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Concept Paper # ____ 

Presented to the Department of Administrative Services (DAS) 

Date Prepared:  __5/10/11_____________

Name of document to be reviewed:    Commercial Breeder E-payment application
(Please check one item listed in the following two sections)

Document for review and approval: 

__ Request for Proposal (RFP)

__ Request for Service (RFS)

__ Request for Quote (RFQ)

__ Invitation to Qualify

__ Sole Source Procurement

_x Statement of Work

__ Staff Augmentation

__ Master Agreement Purchase

NOTE: Sole source procurements will also need authorization from DAS Procurement for this type of purchase.  Please also contact DAS Procurement at this location:   http://das.gse.iowa.gov/procurement/solesource%202010.pdf  

Document for review only: 

__ Master Agreement


__ Request for Information (RFI)

Agency:    _Iowa Dept of Agriculture and Land Stewardship

____________________________________________


RFP Reference #:

Release Date: 
This project is requesting IOWAccess funds:
Yes x___
No ___   
NOTE: IOWAccess concept papers are to be sent to Malcolm Huston ( Malcolm.Huston@iowa.gov ) for an internal DAS review. 
Projected cost over $50,000?  

Yes _x__
No ___    

Projected agency staff hours over 750?  

Yes ___  
No __x_  

Project Cost, Funds and Funding Source:
Please list the internal and external resources/costs for the purchase:

 

Internal Resources/Costs:  $5000
 

External Resources/Costs  $20,000 (IOWAccess Revolving Fund)
Timelines:  Begin Immediately – June 30, 2011 goal for production
Goal:   The public could purchase new and renewal licenses for Commercial Breeders using the e-payment service.  This entire process would now allow the Commercial Breeder to immediately receive their license.  The public may search and view current license holders.   Administrative staff can determine if a Commercial Breeder is allowed to renew based on complaints against the Commercial Breeder.   Administrative staff will annotate those licenses which cannot be renewed.  This application will provide reports to the administrative staff.
            Our long term goal is to convert all license applications currently required by State code to the DAS/ITE e-payment service.   We would like to begin with Commercial Breeders program as this was a new requirement in FY11 by the State legislature.   Automating licensing will be more convenient and timely for the public.
Background:  New and renewal license requests can only be submitted in paper form.  Payment for licenses can only be accepted by physical check.   Processing of Commercial Breeder licenses currently takes approximately one week after check is received. 

Expected Results: 

What are the tangible and intangible benefits of this purchase for this agency and/or state government?
    Convenience for the public to apply, pay and receive their Commercial Breeder’s license.

    Convenience for the public to view current license holders.
   Staff would no longer handle and process physical checks.

    Decrease in paperwork and associated costs (i.e. certificate, paper, toner, etc.)
Can these benefits be quantified in financial terms?  If yes, please explain
Total savings at this time are unknown as this is a new licensing requirement by the Legislature. Similar licensing processing takes 1 to 1.5 hours to complete manually There is a cost savings for staff time, paper and toner.

How will you be more effective as a result of this purchase?
  Convenience of on-line payment by the Commercial Breeders.

  Immediate processing of licenses by the Commercial Breeders.

   Staff will not be required to process the paperwork and checks also reducing processing human   errors.

   Staff can concentrate on serving the public, handling any complaints, and insuring that Iowa’s dogs and cats handled by licensed establishments are provided with humane care and treatment.
How will service to your customers be enhanced as a result of this purchase?
   Customer can pay by credit card or electronic check.

   Processing of the license will be immediate rather than taking in excess of one week.

   Public can quickly and easily determine if a breeder is a licensed Commercial Breeder.
Testing and Acceptance:   

Monies requested are for scope analysis to determine the cost and extent of developing the entire application.
Some of the Interested Parties:  

Commercial Breeders

Public

IDALS staff

Legislature
Individuals and groups interested in insuring that dogs and cats handled by licensees are provided with humane care and treatment
Some of the Recipients of this Service:

Commercial Breeders
Public

IDALS staff
Standards:
E-Payment Service
Enterprise web and security standards 
Architecture:  
Unknown at this time
Goal is to host application on existing IDALS/FARMS server
Business Continuity / Disaster Recovery:  
Backup of database to be accomplished on a daily basis.
Approved:  Lorrie Tritch June 1, 2011
PAGE  
1
Staff support for DAS IT Procurement Review Committee is provided by the Iowa Department of Administrative Services

Contact: Wes Hunsberger, 515-281-6993, E-mail: Wes.Hunsberger@iowa.gov, Web: http://das.iowa.gov


