Request for IOWAccess Funding for In-Car Computers to Expand the Use of

Electronic State Patrol Incident and Crash Reports 


Requestor: 
Iowa Department of Public Safety

Project Points-of-Contact  
Larry Grund, 281-8419, Sgt. Larry Grant, 281-8378

Project Sponsor
Kevin Techau, Director, Iowa Department of Public Safety

Goal:  Install additional in-car computers to improve the accuracy and speed of compiling, storing, and processing incident and crash reports. This will reduce the labor intensive data entry of forms initially completed on paper and improve the security and confidentiality of the data.
Project Purpose:  This project is requesting funding to procure and install in-car computers in the remainder of the State Patrol fleet.   

Background: The Iowa Department of Public Safety/Iowa State Patrol, in collaboration with other state and federal agencies, has designed and implemented a mobile accident reporting system (MARS) to increase data accuracy while reducing the time allocated to processing accident reports.  The software, now called Traffic and Criminal Software (TraCS), has evolved to include ten standardized forms and will continue to have more forms added to support the needs of law enforcement agencies. 
To date, the Iowa State Patrol has been able to install in-car computers in 160 of the State Patrol’s 403 vehicles to take advantage of this automation. The Iowa State Patrol and Iowa Interactive (Tim Erickson) have begun development of a web site to post incident and crash information for public viewing.  
The Department of Public Safety has been expending limited internal resources in collaboration with federal agencies to develop the electronic report forms and deploy the initial in-car computers. The department would like to expand this program by accelerating the deployment of in-car computers to the remaining 243 state patrol cars in the fleet. 

State Patrol officers complete the initial crash and investigative reports using the in-car computers and TraCS software at the scene of incidents (e.g. chemical or other spills) and crashes.  The amount of time it takes an officer to fill out forms at a scene can jeopardize the officer and the public that are involved with the incident safety.  By using an electronic version, documents can be scanned into the reports, reducing the amount of time that the public has to wait to get information they have a right to access.    

The data generated by the in-car computers is used internally in the Department of Public Safety and shared electronically with the Iowa Courts, the State and Federal Departments of Transportation, and citizens via an IOWAccess application. The TraCS application software and data network engineering provide for the confidentiality of the data. When the data is initially entered, it is treated as investigative information and, as such, is confidential information pursuant to Iowa Code §22.7(5). Due to the nature of these reports, there could be significant consequences if reports related to certain infrastructure or Homeland Security issues are involved.

The Department of Public Safety would use the funding to procure in-car computers compatible with the currently installed hardware and TraCS application software. The transmitted reports are stored in an Oracle database located on a server under the control of the Department of Public Safety and shared through secure connections with the Iowa Courts and the Department of Transportation (state and federal). All public information will be freely available through the citizen-facing web application currently under development by Iowa Interactive.    
Expected Results in this Project:

Predictable Performance:  99% availability of In-Car computer expected – paper forms available as a backup.   

Security: Original reports are securely transmitted and stored on a Public Safety server for review and distribution. 
Improved Efficiency: Reduction in time required to complete and file reports; increased accuracy of reports; reports compliant with statutorily mandated format.
Pilot Testing and Initial Field Deployment Completed:  The Iowa State Patrol has installed in-car computers in 160 of the State Patrol’s 403 vehicles to-date.
Request: IOWAccess funding to accelerate the installation of in-car computers.  
Interested Parties: The Department of Public Safety, Iowa Communications Network, State and Federal Departments of Transportation, Iowa Courts, and Citizens of Iowa. 
Recipients of this Service:  The Citizens of the State of Iowa. 
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