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Campground Reservation Proposal

Submitted to Iowaccess Advisory Board 

March 9, 2005

Overview:

Iowa Interactive is providing to the Iowa Department of Natural Resources (DNR) a state-of-the-art centralized reservation system for campgrounds, cabins, day-use lodges and picnic shelters.  This system will be tailored to their specific needs and business processes.  In addition to the development of the application, Iowa Interactive will provide assistance with survey information, marketing information and business rule development.  Assistance in compiling the necessary data would also be included in the proposal.

The centralized reservation system would provide a web-based reservation system with an extensive web administration tool, built to their specifications to assist the Department staff in the administration of this new program.  

The DNR, DAS-ITE and Iowa Interactive are requesting approval for the reservation fee by the Iowaccess Advisory Board and the ITC for electronic filing on reservations through the state park centralized reservation system.    

System Features:

+  System will provide reservation services for:

· 72 cabins and yurts

· 48 campgrounds (approx)

· 24 day-use lodges

· Numerous picnic shelters statewide

+  Web-based reservation program available 24/7 for on-line reservations

+  Interactive campground maps

· Detailed campsite information (slope, shade, campsite size, amenities)

· Individual campsite photographs

· At-a-glance ability to see which sites are currently reserved and which ones are open

+  Cabin, lodge and picnic shelter photographs and detailed facility information

+  New payment options for camping, cabins, lodges and picnic shelters

· Credit card

· E-Checking

+  Phone-in reservations accepted by DNR-operated call center

· Toll free reservation number

+  Electronic confirmation letters and notifications

+  Frequent user account setups

+  Advanced web administration tool for state parks bureau

· Overall campground management

· Emergency notification/messaging

· Reports (occupancy, accounting, etc.)

· Walk-in management

· Future marketing endeavors

+  Helpdesk feature for users and park staff

System Costs:

Under this model, Iowa Interactive does not get paid unless the application is built, maintained and always remains citizen friendly.  This lessens the risk for the DNR and gives Iowa Interactive incentive to make sure it's always done right and works well on an ongoing basis.  The application development does not cost the state agency anything.  Iowa Interactive will work the reservation system on a transaction-based model.  Iowa Interactive's incentive to develop the application is enhanced because they will not get paid until the system is up and running.  The DNR is not hit with any overages or maintenance costs, as they are built into the transaction fee structure as well.  If the application is not maintained, ITE and Iowa Interactive do not get paid.  If done on a time and materials basis, the project could cost the DNR in excess of $500,000.  This transaction-based model also provides no risk to DNR should the system have fewer users than anticipated.  

Reservation Fee:

The overall reservation fee will consist of three parts:  transaction fee (electronic filing), DNR fee and a processing fee to cover the credit card handling fees.  The DNR has not finalized its charge yet.  The "DNR" fee, in addition to the transaction fee, will make up the "reservation fee" applied to all reservations being made.  The DNR must go through rulemaking to create and use a reservation fee in state parks and recreation areas.  The processing fee to cover credit card handling fees will only apply to those reservations being paid by credit card.

	Method of

Reservation
	Transaction

Fee
	DNR Fee

(Pending)
	Processing Fee* (Credit Cards)
	Total Reservation Fee

	On-line
	$2
	$1-$2
	2.75%
	$3-$4 + processing fee if applicable

	Call-center
	$2
	$3-$4
	2.75%
	$5-$6 + processing fee if applicable


*DNR needs to finalize the processing fee to cover credit card merchant fees and bank handling fees associated with credit cards

The transaction fee is the fee paid to ITE and Iowa Interactive.  This means that ITE would get paid $1.00 per transaction for its work and Iowa Interactive would get paid $1.00 per transaction for its work.  This transaction fee covers the expense of creating the application, hosting and maintaining the system, other administrative costs, providing technical assistance as needed, research and marketing.  The DNR fee will cover DNR expenses associated with operating a call center, providing a toll-free number and other administrative costs to run provide this new reservation service.  The DNR is also looking at charging an additional processing fee to cover all credit card handling fees when payment is made by credit card.  Currently, credit cards are not accepted as payment for camping or facility rental.

Comparison to Other States:

The matrix of state charges Iowa Interactive has found is somewhere between $5.00 and $10.00 on average. We have developed a system for recovering the costs for the application by DNR, ITE and Iowa Interactive.  The fee structure is lower than most of the surrounding states.  

	Fees
	DNR
	ITE
	IILLC
	Totals

	Iowa
	$1-$4

(plus processing fee if applicable)
	$1.00
	$1.00
	$3-$6 per site*

	Minnesota
	
	
	
	$8.50

	Missouri
	
	
	
	$8.50

	Illinois
	
	
	
	$5.00

	Nebraska
	
	
	
	$4-$5 per site

	South Dakota
	
	
	
	$5.00

	Wisconsin
	
	
	
	$9.50

	Kansas
	
	
	
	$10.00


*plus processing fee if applicable

Technical Infrastructure

The application would be hosted in a three tier distributed environment on State of Iowa servers.  This means that the content, business logic, and data are separated, which can allow for additional security, scalability and flexibility.  The application will feature a payment engine for credit card transactions and e-checking.  Data backups and secured infrastructure will be provided by the DAS-Iowa Technology Enterprise.  The application may be built in a variety of different languages that would be determined jointly based on what the best language for the application and its component parts.  

