                                             Project Tracking No.: 

Return on Investment (ROI) Program Funding Application 
	This template was built using the ITD ROI Submission Intranet application. 
FINAL AUDIT REQUIRED: The Enterprise Quality Assurance Office of the Information Technology Department is required to perform post implementation outcome audits for all Pooled Technology funded projects and may perform audits on other projects. 



This is an IOWAccess Fund Request. Amount of funding requested: $59,768.16 
 

Section I: Proposal 

	Date: 
	 January 7, 2005

	Agency Name: 
	Dept of Administrative Services – ITE 

 AND
Iowa Communications Network - ICN

	Project Name: 
	Interactive Phone Directory

	Agency Manager: 
	Lorrie Tritch
AND

Mike Bacino

	Agency Manager Phone Number / E-Mail: 
	515-242-5898 / lorrie.tritch@iowa.gov
515-725-4600 / mike.bacino@icn.state.ia.us

	Executive Sponsor (Agency Director or Designee): 
	 John Gillispie


A. Project Summary: Describe the nature and use of the proposed project, including what is to be accomplished, how it will be accomplished, and what the costs and benefits will be.

ICN would like to discontinue producing the current static PDF version of the state’s phone book and instead provide a State of Iowa Telephone/Email Directory Search page that would allow citizens immediate access to agencies and personnel working for the State of Iowa. Features of this page would include:

· Search by Department,

· Search for a state employee, 

· A current Topical listing, 

· View a Departmental listing.

· Include the ability for search results to be printed and or saved in PDF format.

ICN currently spends 3 months or more each year producing a phonebook in PDF form that is out of date when it is published. The PDF version is not very user friendly to use and does not have email addresses.

Making this online will save money and will provide more user friendly way for the citizen to query state government.

B. Strategic Plan:  How does the proposed project fit into the strategic plan of the requesting agency?  

ICN the currently provides state of the art telephone systems and ITE provides quality web hosting services to State of Iowa organizations. This joint DAS-ITE / ICN initiative designed to provide current contact information for state government and establish an economical way of providing an interactive State Telephone Directory.

 

C.  Current Technology: Provide a summary of the technology used by the 

current system.  How does the proposed project impact the agency’s technological direction?

 

Currently, ITE is operating the centralized directory service known as the Common Directory utility.  This intranet based service provides a Global Address list of all state personnel, their phone numbers, and email addresses.  ITE also currently provides enterprise quality web hosting services to State of Iowa organizations, delivering up to date web and streaming media content to thousands of citizens daily. 

Currently 90% of all states already of interactive web based directories..  

D.  Statutory or Other Requirements 

Is this project or expenditure necessary for compliance with a Federal law, rule, or order? 
[image: image1.wmf]YES (If "Yes", cite the specific Federal law, rule or order, with a short explanation of how this project is impacted by it.) 
Explanation: 
Iowa Code 68B.36-68B.38 


Is this project or expenditure required by state law, rule or order? 
[image: image2.wmf]YES (If "YES", cite the specific state law, rule or order, with a short explanation of how this project is impacted by it.) 
Explanation: 
 

Does this project or expenditure meet a health, safety or security requirement? 
[image: image3.wmf]YES (If "YES", explain.) 
Explanation: 

Is this project or expenditure necessary for compliance with an enterprise technology standard? 
[image: image4.wmf]YES (If "YES", cite the specific standard.) 
Explanation: 
 
 

	[This section to be scored by application evaluator.] 

	Evaluation (15 Points Maximum) 
If the answer to these criteria is "no," the point value is zero (0). Depending upon how directly a qualifying project or expenditure may relate to a particular requirement (federal mandate, state mandate, health-safety-security issue, or compliance with an enterprise technology standard), or satisfies more than one requirement (e.g. it is mandated by state and federal law and fulfills a health and safety mandate), 1-15 points awarded.
	 







E. Impact on Iowa's Citizens 

a. Project Participants - List the project participants (i.e. single agency, multiple agencies, State government enterprise, citizens, associations, or businesses, other levels of government, etc.) and provide commentary concerning the nature of observer involvement. Be sure to specify who and how many direct users the system will impact.  Also specify whether the system will be of use to other interested parties: who they may be, how many people are estimated, and how they will use the system.

This service will be hosted and maintained by ITE and ICN. It will. Permits anyone with internet access the ability to look up agency and employee contact information
b. Service Improvements - Summarize the extent to which the project or expenditure improves service to Iowa citizens or within State government. Included would be such items as improving the quality of life, reducing the government hassle factor, providing enhanced services, improving work processes, etc. 
Due to printing cost, the yearly directory has gone from complete printing for each employee, to providing the directory to agencies on disk, to ability to access and print an online PDF file. 

This website will allow state institutions the ability to update agency and employee information in real time. It will permit anyone with internet access the ability to look up agency and employee contact information while providing a format to print an accurate and up-to-date State Telephone Directory
c.  Citizen Impact – Summarize how the project leads to a more informed citizenry, facilitates accountability, and encourages participatory democracy.  If this is an extension of another project, what has been the adoption rate of Iowa’s citizens or government employees with the preceding project?

The use of web services and email to communicate is becoming more common and accepted.  This service will allow citizens to look up agency and employee contact information
d. Public Health and/or Safety – Explain requirements or impact on the health and safety of the public.

	[This section to be scored by application evaluator.]

Evaluation (15 Points Maximum) 

· Minimally directly impacts Iowa citizens (0-5 points). 

· Moderately directly impacts Iowa citizens (6-10 points). 

· Significantly directly impacts Iowa citizens (11-15 points).
	          



 

	                                [This section to be scored by application evaluator.]

Evaluation (10 Points Maximum)
· Minimally improves customer service (0-3 points). 

· Moderately improves customer service (4-6 points). 

· Significantly improves customer service (7-10 points). 
	          





F. Process Reengineering 

Provide a pre-project or pre-expenditure (before implementation) description of the impacted system or process.   Be sure to include the procedures used to administer the impacted system or process and how citizens interact with the current system.

Response: 
 
Several state agencies (i.e. IUB and IDNR) provide a department static directory listing for their agency.  Some (IDOT) also provide employee information  [Name, Division and Phone Number]. ICN’s current State Metro Directory gives Topical, Department, and Employee as well as Information Listings (emergency information, zip codes, area codes, maps) in a PDF document. 
With today’s systems, citizens do not have a dynamically updated, searchable contact information for agencies and citizens.  This is a resource that 90% of all states currently provide their citizens.  

Some states, like South Dakota, offer multiple search criteria and information outside of the state arena (city/county/federal). Others, like Maryland, set up and post information for agency coordinators; who have access to make changes to the directory.
Provide a post-project or post-expenditure (after implementation) description of the impacted system or process. Be sure to include the procedures used to administer the impacted system or process and how citizens will interact with the proposed system.  In particular, note if the project or expenditure makes use of information technology in reengineering traditional government processes. 
Response: 
 
The goal would be to automate much of the maintenance of the whitepages would be automated by synching a subset of attributes from of the existing intranet Common Directory service.  This data would be made available to citizens similar to some of the other states.
· For reference only, below are directory websites found for other states.

	Alabama
	http://info.alabama.gov/directory_employee_form.aspx

	Alaska
	http://www.state.ak.us/local/whtpage1.html

	Arizona
	http://azdirect.state.az.us/
http://ebook.state.az.us/

	Arkansas
	http://www.arkansas.gov/directory/

	California
	http://www.cold.ca.gov/

	Colorado
	http://www.state.co.us/test9/telemp/telemp_search.cfm

	Connecticut
	http://www.ct.gov/phone/site/default.asp

	Delaware
	http://www.state.de.us/gic/phonelist/index.shtml

	Florida
	http://fcn.state.fl.us/owa_tel/owa/www_tel.public_411

	Georgia
	http://gist.gagta.com/

	Hawaii
	

	Idaho
	http://www.accessidaho.org/online_services/gov_employee.html
http://www2.state.id.us/search/phoneqry.htm

	Illinois
	http://www.illinois.gov/teledirectory/

	Indiana
	http://www.in.gov/serv/sic_phonebook
http://source.isd.state.in.us/email/

	Iowa
	http://www.icn.state.ia.us/telephone/teleindex.htm

	Kansas
	http://da.state.ks.us/phonebook/

	Kentucky
	http://phone.ky.gov/

	Louisiana
	http://www.doa.state.la.us/otm/listings/telefone.htm

	Maine
	http://www.state.me.us/bis/phone/phone.htm

	Maryland
	http://www.dbm.state.md.us/phonebook/

	Mass.gov
	

	Michigan
	http://www.state.mi.us/dit/directory.aspx

	Minnesota
	http://mail.state.mn.us/index.html

	Mississippi
	http://www.state.ms.us/frameset.jsp?URL=http%3A%2F%2Fdsitspe01.its.state.ms.us%2Fits%2Fwebphone.nsf%2Fhome

	Missouri
	http://www.missouri.gov/mo/cgi-bin/teledir/directory/teledir.htm

	Montana
	http://discoveringmontana.com/govt/statedir.asp

	Nebraska
	http://vmhost.cdp.state.ne.us:97/phsearch.html

	Nevada
	http://telephone.state.nv.us/directory/employees/LocalFrames.asp

	New Hampshire
	http://admin.state.nh.us/directory/search_internet.asp

	New Jersey
	http://www.nj.gov/infobank/directories.html
http://www.state.nj.us/cgi-bin/phoneform3.pl

	New York
	http://www6.oft.state.ny.us/telecom/phones/

	North Carolina
	http://www.state.nc.us/phone/
http://www.state.nc.us/email/

	North Dakota
	http://discovernd.com/email/
http://lnotes.state.nd.us/public/swdir.nsf

	Ohio
	http://ohio.gov/contacts_phone.stm

	Oklahoma
	http://www.state.ok.us/?c=146&sc=150

	Oregon
	http://www.state.or.us/cgi-bin/employee.html

	Pennsylvania
	????

	Rhode Island
	http://www.olis.ri.gov/resources/dir_search.php

	South Carolina
	http://webprod.cio.sc.gov/DirectWeb/searchMenu.do

	South Dakota
	http://www.state.sd.us/applications/dp51SWPB/DP51InternetSearch.asp

	Tennessee
	http://www.ja.state.tn.us/oir/agda/agda/PgMainSearch.jsp

	Texas
	http://www.dir.state.tx.us/ccts/directory/index.html

	Utah
	http://168.179.250.29/

	Vermont
	http://phonebook.cit.state.vt.us/

	Virginia
	http://employees.state.va.us/

	Washington
	http://dial.wa.gov/EmployeeDirectory/LocalFrames.asp

	West Virginia
	http://www.wv.gov/sec.aspx?pgID=72

	Wisconson
	http://badger.state.wi.us/sowdir/phonebook.shtml

	Wyoming
	???


.  
	[This section to be scored by application evaluator.]

Evaluation (10 Points Maximum) 

· Minimal use of information technology to reengineer government processes (0-3 points). 

· Moderate use of information technology to reengineer government processes (4-6 points). 

· Significant use of information technology to reengineer government processes (7-10). 
	          





G.   Timeline

Provide a projected timeline for this project.  Include such items as planning, database design, coding, implementation, testing, conversion, parallel installation, and date of final release.  Also include the parties responsible for each item.

The total project is estimated to take between 2 and 3 weeks upon purchasing the software.
 

	[This section to be scored by application evaluator.] 

	Evaluation (10 Points Maximum) 

· The timeline contains several problem areas (0-3 points). 

· The timeline seems reasonable with few problem areas (4-6 points). 

· The timeline seems reasonable with no problem areas (7-10). 
	          



H.  Funding Requirements 

On a fiscal year basis, enter the estimated cost by funding source:  Be sure to include developmental costs and ongoing costs, such as those for hosting the site, maintenance, upgrades, … 



	 
	FY05 
	FY06
	FY07

	 
	Cost($)
	% Total Cost
	Cost($)
	% Total Cost
	Cost($)
	% Total Cost

	State General Fund
	$0 
	0%
	$0 
	0%
	$0 
	0%

	Pooled Tech. Fund /IowAccess Fund
	$59,768.16
	100%
	$0 
	0%
	$0 
	0%

	Federal Funds
	$0 
	0%
	$0 
	0%
	$0 
	0%

	Local Gov. Funds
	$0 
	0%
	$0 
	0%
	$0 
	0%

	Grant or Private Funds
	$0 
	0%
	$0 
	0%
	$0 
	0%

	Other Funds (Specify) 
	$0 
	0%
	$12,523.41
	100%
	$12,523.41 
	0%

	Total Project Cost
	$59,768.16
	100%
	$0
	0%
	$0
	0%

	Non-Pooled Tech. Total 
	$0
	0%
	$0
	0%
	$0
	0%


	[This section to be scored by application evaluator.] 

	Evaluation (10 Points Maximum) 

· The funding request contains questionable items (0-3 points). 

· The funding request seems reasonable with few questionable items (4-6 points). 

· The funding request seems reasonable with no problem areas (7-10). 
	          



I. Scope

Is this project the first part of a future, larger project? 
[image: image5.wmf]YES (If "YES", explain.)     [image: image6.wmf]NO, it is a stand-alone project.    
Explanation: 
 



Is this project a continuation of a previously begun project? 
[image: image7.wmf]YES (If "YES", explain.) 
Explanation: 
This project is an extension of the Common Directory project which current provides a single, up to date Global Address book for state agencies.  This utility replaced what was previously known as the IowaHub.  It was adopted as a utility service by the DAS Technology Council in FY04.  

This project will also replace the ICN yearly process of providing the printed directory.  Due to printing cost, the yearly directory has gone from complete printing for each employee, to providing the directory to agencies on disk, to ability to access and print an online PDF file
	[This section to be scored by application evaluator.] 

	Evaluation (10 Points Maximum) 

· This is the first year of a multi-year project / expenditure or project / expenditure duration is one year (0-5 points) 

· The project / expenditure is of a multi-year nature and each annual component produces a definable and stand-alone outcome, result or product (2-8 points). 

· This is beyond the first year of a multi-year project / expenditure (6-10 points) 

The last part of this criteria involves rating the extent to which a project or expenditure is at an advanced stage of implementation and termination of the project / expenditure would waste previously invested resources. 
	          





J. Source of Funds 

On a fiscal year basis, how much of the total project cost ($ amount and %) would be absorbed by your agency from non-Pooled Technology and/or IOWAccess funds? If desired, provide additional comment / response below.

Response:

	 [This section to be scored by application evaluator.] 

	Evaluation (5 Points Maximum) 

· 0% (0 points) 

· 1%-12% (1 point) 

· 13%-25% (2 points) 

· 25%-38% (3 points) 

· 39%-50% (4 points) 

· Over 50% (5 points) 
	          



 

Section II: Financial Analysis 

A. Project Budget Table

It is necessary to estimate and assign a useful life figure to each cost identified in the project budget. Useful life is the amount of time that project related equipment, products, or services are utilized before they are updated or replaced. In general, the useful life of hardware is three (3) years and the useful life of software is four (4) years. Depending upon the nature of the expense, the useful life for other project costs will vary between one (1) and four (4) years. On an exception basis, the useful life of individual project elements or the project as a whole may exceed four (4) years. Additionally, the ROI calculation must include all new annual ongoing costs that are project related. 

The Total Annual Prorated Cost (State Share) will be calculated based on the following equation:

[image: image8.png][ Budget Amount

X % State Share |+ (Annual Ongoing Cost X % State Share) = Annual Prorated Cost
Thafid Life




	Budget Line Items
	Budget Amount
(1st Year Cost) 
	Useful Life 
(Years) 
	% State Share
	Annual Ongoing Cost
(After 1st Year) 
	% State Share
	Annual Prorated Cost

	Agency Staff
	0.00 
	 4 
	 
	 
	 
	 

	Software
	 $57,218.64
	 4
	100%
	$9,973.89 
	100% 
	 

	Hardware
	 
	 4
	 
	 
	 
	 

	Training
	0.00 
	 4
	 
	 
	 
	 

	Facilities
	0.00 
	 4
	 
	 
	 
	 

	Professional Services
	 
	 
	 
	 
	 
	 

	ITD Services
	 $2,549.52
	1
	100%
	$2,549.52
	100% 
	 

	Supplies, Maint, etc. 
	0.00 
	  4 
	 
	 
	 
	 

	Other
	Overhead of 25% 
	 
	 
	Overhead of 25%  
	 
	 

	
	
	
	
	
	100%
	

	Totals
	$59,768.16 
	 
	 
	$12,523.41
	 
	 


B.  Spending plan 

Explain how the funds will be allocated.  
 

 C. Tangible and/or Intangible Benefits 

Respond to the following and transfer data to the ROI Financial Worksheet as necessary: 
1. Annual Pre-Project Cost - This section should be completed only if state government operations costs are expected to be reduced as a result of project implementation. Quantify actual state government direct and indirect costs (personnel, support, equipment, etc.) associated with the activity, system or process prior to project implementation. 
Describe Annual Pre-Project Cost: 
ICN indicate they spend $16,520.67 in personnel costs each year to produce the current PDF version of the telephone book.  They also spend $600 to burn copies of CDs to send out.  This would be eliminated with an online system that has the ability to print searches.

Quantify Annual Pre-Project Cost: 

	 
	State Total

	FTE Cost(salary plus benefits):
	$16,520.67

	Support Cost (i.e. office supplies, telephone, pagers, travel, etc.):
	$0.00

	Other Cost (expense items other than FTEs & support costs, i.e. indirect costs if applicable, etc.):
	$600.00

	Total Annual Pre-Project Cost:
	$17,120.67


2. Annual Post-Project Cost - This section should be completed only if state government operations costs are expected to be reduced as a result of project implementation. Quantify actual state government direct and indirect costs (personnel, support, equipment, etc.) associated with the activity, system or process after project implementation. 

Describe Annual Post-Project Cost: 

The project would provide software that would be used to display data currently collected via the DAS Common Directory Utility.  The post project costs will be the ITE hosting charge of $2,549.52 a year and the yearly software maintenance of $9,973.89 for the Namescape rDirectory software.


Quantify Annual Post-Project Cost: 
	 
	State Total

	FTE Cost(salary plus benefits):
	$0.00

	Support Cost (i.e. office supplies, telephone, pagers, travel, etc.):
	$12,523.41

	Other Cost (expense items other than FTEs & support costs, i.e. indirect costs if applicable, etc.):
	$0.00

	Total Annual Post-Project Cost:
	$12,523.41


3. Citizen Benefit - Quantify the estimated annual value of the project to Iowa citizens. This includes the "hard cost" value of avoiding expenses ("hidden taxes") related to conducting business with State government. These expenses may be of a personal or business nature. They could be related to transportation, the time expended on the manual processing of governmental paperwork such as licenses or applications, taking time off work, mailing, or other similar expenses. As a "rule of thumb," use a value of $10 per hour for citizen time. 

The use of web and email services to communicate is becoming more common and accepted.  While not every citizen has web and/or email access, this service will provide those that do with yet another method by which they can communicate with state government.

Describe savings justification:
  

	Transaction Savings 

	Number of annual online transactions: 
	 

	Hours saved/transaction: 
	 

	Number of Citizens affected:
	 

	Value of Citizen Hour 
	 

	Total Transaction Savings: 
	 

	Other Savings (Describe) 
	 

	Total Savings: 
	 


 

 4. Opportunity Value/Risk or Loss Avoidance - Quantify the estimated annual non-operations benefit to State government. This could include such items as qualifying for additional matching funds, avoiding the loss of matching funds, avoiding program penalties/sanctions or interest charges, avoiding risks to health/security/safety, avoiding the consequences of not complying with State or Federal laws, providing enhanced services, avoiding the consequences of not complying with enterprise technology standards, etc. 
Response: 

Failure to provide this websites prolongs the need for ICN to continue to 3+ month process to produce the static PDF version phone book each which is out of date the moment it is printed.
5.Benefits Not Readily Quantifiable - List and summarize the overall non-quantifiable benefits (i.e., IT innovation, unique system application, utilization of new technology, hidden taxes, improving the quality of life, reducing the government hassle factor, meeting a strategic goal, etc.). 
Response: 

Benefits of this system include enhanced communication with citizens and personnel.  Citizens will be able to more effectively communicate with the state agencies and personnel.
	ROI Financial Worksheet 

	A. Total Annual Pre-Project cost (State Share from Section II C1):
	

	B. Total Annual Post-Project cost (State Share from Section II C2):
	

	State Government Benefit (= A-B): 
	 

	Annual Benefit Summary: 
	 

	State Government Benefit: 
	 

	Citizen Benefit: 
	 

	Opportunity Value or Risk/Loss Avoidance Benefit: 
	 

	C. Total Annual Project Benefit: 
	 

	D. Annual Prorated Cost (From Budget Table):
	 

	Benefit / Cost Ratio: (C/D) = 
	 

	Return On Investment (ROI): ((C-D) / Requested Project Funds) * 100 = 
	 


 

 

	[This section to be scored by application evaluator.]

Evaluation (15 Points Maximum) 

· The financial analysis contains several questionable entries and provides minimal financial benefit to citizens (0-5 points). 

· The financial analysis seems reasonable with few questionable entries and provides a moderate financial benefit to citizens (6-10 points). 

· The financial analysis seems reasonable with no problem areas and provides maximum financial benefit to citizens (11-15). 
	          





Appendix A. Auditable Outcome Measures 

For each of the following categories, list the auditable metrics for success after implementation and identify how they will be measured. 

        1. Improved customer service:  Response time of notification to users
        2. Citizen impact:  Number of agencies/applications using the service
        3. Cost Savings:  Avoidance of redundant solutions
        4. Project reengineering:  Real time distribution 
        5. Source of funds (Budget %)
        6. Tangible/Intangible benefits 
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