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Proposal for DAS-ITE Discretionary Spending

The IOWAccess Advisory Committee will establish an account in the amount of $150,000 for discretionary spending by ITE.  ITE will follow specific guidelines when using this funding:
· A project is eligible for execution under this fund if the anticipated total cost, including the planning and execution phases, is expected to be no more than $25,000.
· If, during the Planning Phase, ITE discovers that the total project cost will exceed $25,000 they will continue the Planning Phase while conferring with the ITE COO and the Board chair as to the recommended course of action.
· Projected hosting fees, if applicable, will not be included in the $25,000 project cost limit.  Since these fees are typically approved for new development projects, ITE can commit to pay these hosting fees out of the Discretionary fund.
· ITE will provide status on the new project in the monthly report. The report will describe the project and give expected costs and project timelines.
· ITE will give project updates at the regular IOWAccess Advisory Council meetings.
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