Costs for Online Teacher Licensing project
As this project nears completion, coding is complete and we need to conduct system and acceptance testing, we have a significant shortfall in budget versus actual expenses.  Development costs have exceeded the allocated amounts in several areas.  I would remind the council that this project was estimated using the original process, where a guess was taken after only a minimal amount of investigation and prep work.
The chart below shows where funds have been spent, where remaining spending lies, and the estimate at completion (EAC).  Also, the variance from budget is indicated.  The total funding by the council included a substantial amount to be used by the Department of Education in performing specific tasks for the project.  The $191,000 indicated below is ITE’s portion of the project.  Similarly, expenditures relate only to ITE-specific expenses.
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Original EstimateActual Dlrs to dateRemaining Dlrs EAC Variance

Project Management & Control 13,872.76 67,953.04 15,514.35 83,467.39 69,594.63

Planning Phase 51,515.31 96,059.79 169.18 96,228.97 44,713.66

Req, Mockups & Flows 51,007.77 95,509.88 0.00 95,509.88 44,502.11

Database 507.54 549.91 169.18 719.09 211.55

Execution Phase 121,384.75 148,790.56 27,349.01 176,139.57 54,754.82

Misc 0.00 0.00 304.58 304.58 304.58

Code 90,508.30 121,199.15 13,297.73 134,496.88 43,988.58

Unit Test 13,704.48 4,694.75 4,568.76 9,263.51 -4,440.97

Appl Test 6,767.20 20,862.26 0.00 20,862.26 14,095.06

System Test 6,767.20 382.35 169.18 551.53 -6,215.67

Appl Training 0.00 126.89 1,226.48 1,353.37 1,353.37

User Test/Acceptance 0.00 0.00 676.72 676.72 676.72

Move to Production 1,015.28 507.54 0.00 507.54 -507.74

Progress Assurance 1,353.44 1,017.62 338.36 1,355.98 2.54

Warranty 1,268.85 0.00 6,767.20 6,767.20 5,498.35

Closure 4,652.45 0.00 4,652.45 4,652.45 0.00

Total Project 191,425.27 312,803.39 47,684.99 360,488.38 169,063.11
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										Original Estimate		Actual Dlrs to date		Remaining Dlrs		EAC		Variance

		Project Management & Control								13,872.76		67,953.04		15,514.35		83,467.39		69,594.63

		Planning Phase								51,515.31		96,059.79		169.18		96,228.97		44,713.66

				Req, Mockups & Flows						51,007.77		95,509.88		0.00		95,509.88		44,502.11

				Database						507.54		549.91		169.18		719.09		211.55

		Execution Phase								121,384.75		148,790.56		27,349.01		176,139.57		54,754.82

				Misc						0.00		0.00		304.58		304.58		304.58

				Code						90,508.30		121,199.15		13,297.73		134,496.88		43,988.58

				Unit Test						13,704.48		4,694.75		4,568.76		9,263.51		-4,440.97

				Appl Test						6,767.20		20,862.26		0.00		20,862.26		14,095.06

				System Test						6,767.20		382.35		169.18		551.53		-6,215.67

				Appl Training						0.00		126.89		1,226.48		1,353.37		1,353.37

				User Test/Acceptance						0.00		0.00		676.72		676.72		676.72

				Move to Production						1,015.28		507.54		0.00		507.54		-507.74

				Progress Assurance						1,353.44		1,017.62		338.36		1,355.98		2.54

				Warranty						1,268.85		0.00		6,767.20		6,767.20		5,498.35

		Closure								4,652.45		0.00		4,652.45		4,652.45		0.00

		Total Project								191,425.27		312,803.39		47,684.99		360,488.38		169,063.11



&L&Z&F, &A
&C&P of &N&R&D at &T

Warranty = 
One full time developer for each of 10 days following move to Production.

Execution = Remaining hours reserved for bugs/fixes/changes.
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										Original Estimate		Actual Dlrs to date		Remaining Dlrs		EAC		Variance		Var %

		Project Management & Control								13,872.76		67,953.04		15,514.35		83,467.39		69,594.63		501.66%

		Planning Phase								51,515.31		96,059.79		169.18		96,228.97		44,713.66		86.80%

				Req, Mockups & Flows						51,007.77		95,509.88		0.00		95,509.88		44,502.11		87.25%

				Database						507.54		549.91		169.18		719.09		211.55		41.68%

		Execution Phase								121,384.75		148,790.56		27,349.01		176,139.57		54,754.82		45.11%

				Misc						0.00		0.00		304.58		304.58		304.58		100.00%

				Code						90,508.30		121,199.15		13,297.73		134,496.88		43,988.58		48.60%

						Ramp up (new tools)				3,383.60		35,362.85		0.00		35,362.85		31,979.25		945.13%

						A & A Ssecurity				4,567.86		4,525.57		0.00		4,525.57		-42.29		-0.93%

						DOE Process				22,331.76		24,277.33		0.00		24,277.33		1,945.57		8.71%

						On-Line Renewal				6,344.25		3,214.42		0.00		3,214.42		-3,129.83		-49.33%

						Application Process				7,359.33		1,226.56		0.00		1,226.56		-6,132.77		-83.33%

						Payment Process				7,274.74		6,915.23		1,607.21		8,522.44		1,247.70		17.15%

						Print & Re-print				4,398.68		3,425.90		338.36		3,764.26		-634.42		-14.42%

						Practitoner Process				13,023.86		10,487.71		0.00		10,487.71		-2,536.15		-19.47%

						College Official Process				17,679.31		3,637.38		0.00		3,637.38		-14,041.93		-79.43%

						Public Interface				4,144.91		1,776.39		0.00		1,776.39		-2,368.52		-57.14%

						Bugs / Fixes / Change Requests				0.00		26,349.81		11,352.16		37,701.97		37,701.97		100.00%

				Unit Test						13,704.48		4,694.75		4,568.76		9,263.51		-4,440.97		-32.41%

				Appl Test						6,767.20		20,862.26		0.00		20,862.26		14,095.06		208.28%

				System Test						6,767.20		382.35		169.18		551.53		-6,215.67		-91.85%

				Appl Training						0.00		126.89		1,226.48		1,353.37		1,353.37		100.00%

				User Test/Acceptance						0.00		0.00		676.72		676.72		676.72		100.00%

				Move to Production						1,015.28		507.54		0.00		507.54		-507.74		-50.01%

				Progress Assurance						1,353.44		1,017.62		338.36		1,355.98		2.54		0.19%

				Warranty						1,268.85		0.00		6,767.20		6,767.20		5,498.35		433.33%

		Closure								4,652.45		0.00		4,652.45		4,652.45		0.00		0.00%

		Total Project								191,425.27		312,803.39		47,684.99		360,488.38		169,063.11		88.32%



&L&Z&F, &A
&C&P of &N&R&D at &T

Planning phase includes 701 hours spent prior to 8/1/04 building mock-ups.

Warranty = 
One full time developer for each of 10 days following move to Production.

Execution = Remaining hours reserved for bugs/fixes/changes.
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										Original Estimate		Actual Dlrs to date		Remaining Dlrs		EAC		Variance		Var %

				Total Project						191,425.27		312,803.39		47,684.99		360,488.38		169,063.11		88.32%

		Planning Phase								68,771.67		199,375.68		15,683.53		215,059.21		146,287.54		212.71%

				Project Management / Control						13,872.76		67,953.04		15,514.35		83,467.39		69,594.63		501.66%

				Planning						51,007.77		33,943.95		0.00		33,943.95		-17,063.82		-33.45%

						Ramp up (new tools)				3,383.60		35,362.85		0.00		35,362.85		31,979.25		945.13%

						Database				507.54		549.91		169.18		719.09		211.55		41.68%

						Hours billed prior to 8/1/04 not on plan						61,565.93		0.00		61,565.93		61,565.93		100.00%

		Execution Phase								118,001.15		113,427.71		27,349.01		140,776.72		22,775.57		19.30%

				Misc						0.00		0.00		304.58		304.58		304.58		100.00%

				Code						87,124.70		85,836.30		13,297.73		99,134.03		12,009.33		13.78%

						A & A Ssecurity				4,567.86		4,525.57		0.00		4,525.57		-42.29		-0.93%

						DOE Process				22,331.76		24,277.33		0.00		24,277.33		1,945.57		8.71%

						On-Line Renewal				6,344.25		3,214.42		0.00		3,214.42		-3,129.83		-49.33%

						Application Process				7,359.33		1,226.56		0.00		1,226.56		-6,132.77		-83.33%

						Payment Process				7,274.74		6,915.23		1,607.21		8,522.44		1,247.70		17.15%

						Print & Re-print				4,398.68		3,425.90		338.36		3,764.26		-634.42		-14.42%

						Practitoner Process				13,023.86		10,487.71		0.00		10,487.71		-2,536.15		-19.47%

						College Official Process				17,679.31		3,637.38		0.00		3,637.38		-14,041.93		-79.43%

						Public Interface				4,144.91		1,776.39		0.00		1,776.39		-2,368.52		-57.14%

						Bugs / Fixes / Change Requests				0.00		26,349.81		11,352.16		37,701.97		37,701.97		100.00%

				Unit Test						13,704.48		4,694.75		4,568.76		9,263.51		-4,440.97		-32.41%

				Appl Test						6,767.20		20,862.26		0.00		20,862.26		14,095.06		208.28%

				System Test						6,767.20		382.35		169.18		551.53		-6,215.67		-91.85%

				Appl Training						0.00		126.89		1,226.48		1,353.37		1,353.37		100.00%

				User Test/Acceptance						0.00		0.00		676.72		676.72		676.72		100.00%

				Move to Production						1,015.28		507.54		0.00		507.54		-507.74		-50.01%

				Progress Assurance						1,353.44		1,017.62		338.36		1,355.98		2.54		0.19%

				Warranty						1,268.85		0.00		6,767.20		6,767.20		5,498.35		433.33%

		Closure								4,652.45				4,652.45		4,652.45		0.00		0.00%



Planning phase includes 701 hours spent prior to 8/1/04 building mock-ups.

Execution = Remaining hours reserved for bugs/fixes/changes.

Warranty = 
One full time developer for each of 10 days following move to Production.



Sheet3

		






