Costs for Restaurant Inspections project
The first phase of this project, improvement and standardization of inspection conduct and data consolidation, is in production and has been well received by the users.  However, some of the costs have exceeded our estimates.  The current budget is sufficient to cover the costs of planning for Phase 2, which is providing Web access to this data for citizens.  Based on our current estimate, we will be short approximately $10,000 in the existing budget to complete implementation of Phase 2.
I am proposing that we continue with planning for Phase 2 so that we can verify the expected costs for implementation.  At that time I would provide the council members with a specific amount for additional funding.  I do not anticipate that amount would differ greatly from the current estimate.
Below is a summary of expenditures versus estimate for Phase 1, and our estimates for Phase 2 Planning and Execution.
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Phases One and Two

Original Estimate Actual Variance $

Phase 1

Planning 44,000.00 $              36,405.79 $          (7,594.21) $       

Execution Coding 40,000.00 $              38,702.16 $          (1,297.84) $       

Test 10,000.00 $              8,494.20 $            (1,505.80) $       

User Test/Acceptance 10,000.00 $              29,325.82 $          19,325.82 $      

Production Support - $                        1,353.44 $            1,353.44 $        

Execution Total 60,000.00 $              77,875.62 $          17,875.62 $      

Phase 1 Total 104,000.00 $            114,281.41 $         10,281.41 $      

Phase 2 Projected

Planning 5,000.00 $                5,000.00 $           

Execution 16,000.00 $              16,000.00 $         

Phase 2 Total 21,000.00 $              21,000.00 $          - $                

Project Total 125,000.00 $            135,281.41 $         10,281.41 $      

Project Spending Variance 10,281.41 $      
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				6036 Restaurant Inspection

				Phases One and Two

						Original Estimate		Actual		Variance $

		Phase 1

		Planning				$   44,000.00		$   36,405.79		$   (7,594.21)

		Execution		Coding		$   40,000.00		$   38,702.16		$   (1,297.84)

				Test		$   10,000.00		$   8,494.20		$   (1,505.80)

				User Test/Acceptance		$   10,000.00		$   29,325.82		$   19,325.82

				Production Support		$   - 0		$   1,353.44		$   1,353.44

				Execution Total		$   60,000.00		$   77,875.62		$   17,875.62

		Phase 1 Total				$   104,000.00		$   114,281.41		$   10,281.41

		Phase 2						Projected

		Planning				$   5,000.00		$   5,000.00

		Execution				$   16,000.00		$   16,000.00

		Phase 2 Total				$   21,000.00		$   21,000.00		$   - 0

		Project Total				$   125,000.00		$   135,281.41		$   10,281.41

		Project Spending Variance								$   10,281.41



muhrin:
Anticipated expense, not yet billed.

muhrin:
Estimated amount

muhrin:
Estimated amount




