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Goal:  Enhance the DOM website by providing a facility for the 947 cities and 365 schools districts to submit annual budgets electronically. A customized FTP site will provide the vehicle for electronic submission, automate the budget review process, eliminate duplicative submission of paper forms, reduce errors, and save state and local staff time and funds. The site will provide a single point for the 99 county auditors to receive, view, and edit required documents. The site could also serve as a model for future submittal of required forms from local governments, businesses or residents. 
Project Purpose:  This project is intended to create the functionality necessary for electronic submittal of statutorily required, date specific documents reviewed and approved by multiple users.
Background:  The Iowa Department of Management began the process of automating the local government budgets in 1997 by contracting for the development of budget software for cities, schools and counties. The design was to create software for distribution to local entities and separate “state” software to process the budgets once received by the state. Funding was secured from both grant and regular departmental funds.

The submittal of local budgets that includes the authority’s requested property tax dollar is required annually on March 15th and April 15th for schools. Cities and schools are initially reviewed by the county auditor for specific statutory compliance. Once completed, the budget is then forwarded to the department for further review and processing. By June 15th of each year, the department must certify final property tax rates for each authority back to the respective county auditor. The application of computer technology to this process has drastically increased the accuracy and speed of the process for cities, schools, counties and the state. 
The budget and vehicle used to develop the forms has changed over time adapting to legislation, changes in accounting methodology, advancements in technology, and, more importantly, shortage of funds. The budget software is now created exclusively with customized Microsoft Excel files. The schools and counties are required to complete their budgets on the custom Excel file and submit them electronically to the department. Cities are required to do the same beginning with the fiscal year 2007 budget due March 15, 2006. 
The original project and implementation goals omitted the critical component of transmittal of the electronic budgets for statutory review by two separate authorities, the 99 counties and the Department of Management. In the case of cities and schools, paper budgets are reviewed by counties while the electronic version is submitted via emailed or diskette to the state completely bypassing the county. The county auditor’s office reviews and forwards the paper budget to the department which must compare it to the Excel file. The receipt and acknowledgement of approximately 1,000 emails is extremely cumbersome for two staff and not the most effective use of resources. Similarly, the receipt of several hundred diskettes is equally inefficient given the propensity of disks failure and potential exposure to a virus. 
The budget data generated is used by the department of certify property tax rates back to the counties for billing property taxes against residences within their jurisdiction which is the foundation of funding for schools and services provided by cities. Other budget data is used to make policy decisions by the governor and legislature. The timely and accurate collection and analysis of the data by the state and other interested parties is critical in assessing the economic and legislative impact on the diverse areas of the state.
The Department of Management is requesting funding to Plan for the implementation of a file transfer capability within the DOM website that will allow cities and schools to submit annual budgets electronically. The site must be able to verify the file is appropriate, notify the specific county auditor of receipt of the file, provide the county auditor with a record of timely submittal, while providing a proof of submittal for the city/school. Once submitted, the specific county auditor will be allowed to open budgets within their authority, correct errors when necessary, and certify to DOM the individual budget meets their statutory review. Lastly, DOM will then be notified the budget is available for processing once the county auditor has completed their review.
Expected Results in this Project:

Coordinated single point of contact:
All budget data can be transmitted to a secure environment where submission can be logged, review can be uniformly preformed by multiple users on discrete files while documenting the process. The actions taken on budgets can be recorded and information exchanged with various entities upon completion.
Improved Efficiency:
Reduce the time required to complete and process budgets; increase reliability and accuracy of data; create the ability to adopt additional automation to manipulate data for statistic and reports across budget years.
Pilot Testing and Initial Field Deployment Completed:
The Department of Management has had initial discussions with ITE and an FTP site plan was discussed and a framework developed. 
Request:
DOM is requesting IOWAccess funding in the amount of $12,000 for the Planning Phase of this project.
Interested Parties:
The Department of Management, county auditors, cities, school districts and the legislature.
Recipients of this Service:
The tax payers, cities, counties, school districts, and legislators. 
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