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Goal:  To provide citizens, businesses and law makers with convenient reliable access to information on the work of the Commission.

Project Purpose:  To increase the reliability, accuracy and timeliness of the current system; and then make that information available over the Internet to the general public and all entities that conduct business within the State.

Background:    Increasingly, the public needs and expects greater access to government.  The Iowa Civil Rights Commission wants to make this a reality for the people it serves.  Currently, the public cannot conveniently access even basic data on the current work of the Commission.  This problem needs to be rectified in order to provide current and accurate data regarding the agency so that citizens are informed about our agency, our process and jurisdiction, the laws surrounding discrimination, the demographics and demographic trends of the cases we work on, and the status of discrimination itself in our state.

Request:  The funds being requested will do the following:

· Ensure the availability of general data regarding the Commission’s work including our annual reports, trend data and other demographics, and the status of discrimination in Iowa.

· Make the filing of complaints more user-friendly and set the foundation for online filing.  Forms to file discrimination complaints are available for download from the agency’s website; however, after these forms are downloaded they must be typewritten or filled in by hand.  In today’s world this is simply not efficient.  At a minimum the Iowa Civil Rights Commission should allow people to fill the forms in on-line and print the completed forms.  The foundation also needs to be laid to provide the Commission with the ability to receive complaints online once a statutory issue regarding online filings is resolved. Under our statutory authority and corresponding administrative rules, there appears to be a requirement that complaints be submitted by hard copy only.  If necessary, both statutory authority and administrative rules could be amended.

· Make questionnaires available and capable of being transmitted online.  Once complaints are filed with the Iowa Civil Rights Commission the party filing the complaint, as well as the party against whom the complaint is filed, is asked to respond to a series of questions (questionnaires) regarding the complaint.  These should be available from the Commission’s website, with the capability for the parties to respond online. Rapid completion of the questionnaires significantly improves the process.

· Explore the possibility of status searches by parties to complaints.  Although the Iowa Statute makes even the filing of complaints a confidential matter, the ability for parties to access the status of their complaints, and track its movement through the system, needs to be investigated.

Cost Avoidance:  In order to comply with strict rules regarding time frames for investigation, reporting and resolution of complaints, the Commission staff is severely over taxed.  This system would reduce the administrative burden of compiling and distributing necessary information, freeing up staff to concentrate on working on the actual cases being reported.  This would allow for better service to the citizens without increasing staffing levels.

Project Funds:  This is a request for a 2 phased resolution.  The first is for funding to prepare the current system for online filings and complete the planning for Phase 2.  ITE has already reviewed the work required to prepare the system.  The estimated cost for that work is $70,000.  That cost would include $5,000 to complete the Planning for Phase 2.  Phase 2 is to provide Citizens, Complainants, and Participants in Complaints with online access to the complaint lifecycle as well as providing a source of statistics on the work of the Commission.  At the completion of Phase 1, ICRC and ITE would come back before the board with a cost for executing Phase 2.
Interested Parties:

Iowa Civil Rights Commission, Governor’s Office, Iowa Legislature, Parties to complaints and their counsel; business groups, advocacy groups, citizens of Iowa; and HUD and EEOC (our federal contractors)

Some of the Recipients of this Service:  Governor’s Office, Iowa Legislature, Parties to complaints and their counsel; business groups, advocacy groups, citizens of Iowa; and HUD and EEOC (our federal contractors)
