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This document provides the basis for the request for funding the implementation phase of Phase 2 of the Food Inspections Project.  As had been discussed in earlier meetings, the team felt that we had sufficient funding to proceed with the Planning Phase for Phase 2 of the project.  As can be seen below, that assumption was correct except that there were unplanned Phase 1 expenses that caused the project to exceed its original budget.  There is approximately $26,000 of effort remaining to complete the development and deployment of the Web-facing aspects of the system.  In addition, there is approximately $14,000 in support and enhancements to be done for a release of the back office system, and approximately $3,500 in change requests for a release beyond version 1.7.  The total additional funding would be approximately $53,000.
We had agreed to return to the council with the remaining funding request, and we are doing that now.  Completion of this last step will allow citizens throughout Iowa to quickly and easily access information regarding the safety and cleanliness of any establishment throughout the state, using information presented in a uniform and intelligible form, allowing citizens to make informed decisions on their dining options.  Establishments will be also be able to renew their licenses electronically, and the public will be able to file a complaint about an establishment online as well.
Financial summary of the project – 

	Billing thru April (includes unplanned expenses)
	
	$134,742.66

	Completed Change Requests (11,12,13,14)
	$3,552.00
	

	CR#10 - Testing from PH1
	$7,600.00
	

	Unplanned support
	$5,814.25 
	

	Total unplanned expenses
	$16,966.25
	

	
	
	

	Work not yet performed/billed
	
	

	Version 1.7 enhancements
	$7,531.49
	

	Version 1.7 bug Fixes
	$6,434.96 
	

	Total ver 1.7 expenses 
	
	$13,966.45

	
	
	

	Ph 2  Implementation
	$26,374.06
	

	Total Ph 2 Implement
	
	$26,374.06

	Change Requests outstanding    #3
	$1,500.00 
	

	                                                    #4
	$600.00 
	

	                                                    #5
	$1,350.00 
	

	Total remaining CRs
	
	$3,450.00

	
	
	

	Total remaining work
	
	$43,790.51

	
	
	

	Total funding requested
	
	$53,533.17

	(Billed + Remaining - Budget)
	
	


