Discretionary Fund

The discretionary fund is intended to provide a source of funds, accessible to COO of ITE in consultation with the DAS Director, to be used to fund low cost, short duration projects and support activities.  These efforts are intended to have a total implementation cost of $25,000 or less.  The intent is to allow efforts of this size to be started without incurring the delays inherent in waiting for the board meetings necessary to complete the usual approval cycle.  This will also allow the board to concentrate on larger projects, where the scope, impact and risk are more substantial and require a more in depth analysis by the board.”
