1/25/2005 
January report on 28E project for IOWAccess Council

Please find below the January update on the 28E project. 

· To date we have received surveys from 51 cities, 16 counties, 21 school districts and 12 fire districts. Overall, we are disappointed in this response. Dr. Thurmaier made personal calls to the managers and auditors of major counties and cities that have not yet responded to the survey and, at their request, resent the packages. We hope to have representation from most of the major cities and counties in the final survey sample. 
· Much time has been spent selecting the agreements for field interviews. The lower than anticipated survey response required modifications in sample selection methodology. Most interviews will be conducted and finished by mid-February. We still expect that we will be able to publish final summary management reports on the 28E webpage by the end of the contract period.
· We held additional discussions with Harry Davis in the Secretary of State’s (SOS) office to discuss the design of the web-accessible filing system for future 28E agreements, including 28E amendments. This is an integral component of the database design work as it will make future filings compatible with the information system we are creating with ITE. The revised form is now under review through the process in the SOS office.
· We are now working to clean and correct the database as we discover issues and problems. This is important to the development of the information system with ITE.
· We have begun developing the GIS maps for various types of 28E services.

· We have finalized the agenda and arrangements for a workshop on Friday, March 18, in conjunction with the spring conference of the Iowa State Association of Counties. Other partners in the workshop include the League of Cities and ISU Extension. The morning sessions will present the preliminary results of the surveys, analysis of the 28E agreements in the database, and the initial GIS maps depicting 28E relationships in Iowa. The IOWAccess Council will receive a pre-briefing of the March 18th presentation at your March meeting. We encourage you to attend the workshop on March 18th as well. 
We will be working hard to develop the analyses and presentations for the March council meeting and the March 18th workshop.
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