Project Tracking No.: IA-001-FY04-DHS 

Return on Investment (ROI) Program Funding Application 
	This template was built using the ITD ROI Submission Intranet application. 
FINAL AUDIT REQUIRED: The Enterprise Quality Assurance Office of the Information Technology Department is required to perform post implementation outcome audits for all Pooled Technology funded projects and may perform audits on other projects. 



This is an IowAccess Fund Request. Amount of funding requested: $199,124.00 
[image: image1.wmf]This is an Agency IT Expenditure or Budget Request (General Fund, Road Funds, Grants, etc.). Amount of funding requested: $0.00 

Section I: Proposal 

	Date: 
	7/29/03 

	Agency Name: 
	DHS - Administration 

	Project Name: 
	Child Development Home Registration Renewals 

	Agency Manager: 
	Joe Finnegan 

	Agency Manager Phone Number / E-Mail: 
	(515)281-5126 / jfinneg@dhs.state.ia.us 

	Executive Sponsor (Agency Director or Designee): 
	Mary Nelson 

	Project Summary: 
	DHS is requesting funds to support the development of a child care information system. This is the initial development phase of a strategic system for DHS. DHS has a funding request that has recieved preliminary approval for the acquisition of a comprehensive child care system. The two projects - this request and the comprehensive system - will be worked jointly. ITE is a participant with DHS on the acquisition of a new comprehensive system. 


Request for ROI Application Waiver: 

	Is this a request for a waiver? 
[image: image2.wmf]YES 
	Agencies are required to complete this funding application when requesting funds for any Pooled Technology project, any IT expenditure costing over $100,000, or any non-routine IT expenditure. If you feel there is a compelling reason to waive this requirement, please provide (in the box below) a brief description of the project or expenditure, the budget amount, and a rationale for the waiver request. 

	Explanation: 


Until a decision is made regarding your waiver request, it is not necessary to complete any other portion of this application. The ITD Enterprise Quality Assurance Office will convey waiver request decisions within five working days of receipt. 



A. Statutory or Other Requirements 

Is this project or expenditure necessary for compliance with a Federal law, rule, or order? 
[image: image3.wmf]YES (If "Yes", cite the specific Federal law, rule or order.) 
Explanation: 
None 


Is this project or expenditure required by state law, rule or order? 
[image: image4.wmf]YES (If "YES", cite the specific state law, rule or order. ) 
Explanation: 
None 



Does this project or expenditure meet a health, safety or security requirement? 
[image: image5.wmf]YES (If "YES", explain.) 
Explanation: 
This project is part of a strategic plan within DHS to enhance the quality of child care in the State of Iowa to increase the safety of our children in day care. 

Is this project or expenditure necessary for compliance with an enterprise technology standard? 
[image: image6.wmf]YES (If "YES", cite the specific standard.) 
Explanation: 
This project is part of DHSs effort to comply with HF2205, passed in SFY 00, which requires all mandated state functions to be electronic by 2003. Child care providers serving six or more children are required to register with the State. 


Is this project or expenditure consistent with meeting the goals and objectives of the State's strategic plans? 
[image: image7.wmf]YES (If "YES", cite the specific standard.) 
Explanation: 
This project is part of the Department of Human Services and the Governors office strategic plan for the overhaul of child related services. 

	[This section to be scored by application evaluator.] 

	Evaluation (15 Points Maximum) 
If the answer to these criteria is "no," the point value is zero (0). Depending upon how directly a qualifying project or expenditure may relate to a particular requirement (federal mandate, state mandate, health-safety-security issue, or compliance with an enterprise technology standard), or satisfies more than one requirement (e.g. it is mandated by state and federal law and fulfills a health and safety mandate), 1-15 points awarded.
	          






B. Customer Service Improvements 

Summarize the extent to which the the project or expenditure improves customer service to Iowa citizens or within State government. Included would be such items as improving the quality of life, reducing the government hassle factor, provding enhanced services, improving work processes, etc. 
Response: 
Currently, there are 3 main categories of day care providers; small unregistered providers limited to 5 or less children, regulated providers with 6 to 16 children, and day care centers with 7 or more children. This application is focused at the samll unregulated and small regulated day care providers. 

DHS is tasked with the regulatory management of day care in the State of Iowa. This application will improve the following areas of day care management; 

1. Initial registration and licensure of day care providers. 
2. Licensure renewal for providers. 
3. Registration of certified trainers who provide training to day care providers. 
4. Simplifies the process to renew licenses enabling staff to spend more time with those providers wishing to become licensed for the first time. There are many rules involved in being a licensed day care provider and spending more time with new providers enhances the quality of the day care provider. 
5. Encourages more day care providers to become licensed. Small day care providers are not required to be licensed but are encourage to do so. By having more providers volunteering for licensure, it improves the overall quality of day care in Iowa. 

	[This section to be scored by application evaluator.] 

	Evaluation (15 Points Maximum) 

· Minimally improves customer service (0-5 points). 

· Moderately improves customer service (6-10 points). 

· Significantly improves customer service (11-15 points). 
	          






C. Impact on Iowa's Citizens 

Identify the main project or expenditure stakeholders and summarize the extent to which each, especially citizens, is impacted. 
Response: 
All Iowans will be able to view the licensing status of their day care providers along with the training records and certifications of the staff providing the day care. 

	[This section to be scored by application evaluator.] 

	Evaluation (10 Points Maximum) 

· Minimally directly impacts Iowa citizens (0-3 points). 

· Moderately directly impacts Iowa citizens (4-6 points). 

· Significantly directly impacts Iowa citizens (7-10 points). 
	          






D. Process Reengineering 

Provide a pre-project or pre-expenditure (before implementation) description of the impacted system or process. 
Response: 
Currently, DHS has to mail renewal notices and day care providers have submit information along with training records to have their license renewed. DHS staff must verify the training records. Once this is done, a license can be renewed. 

Provide a post-project or post-expenditure (after implementation) description of the impacted system or process. In particular, note if the project or expenditure makes use of information technology in reeengineering traditional government processes. 
Response: 
This system provides a training registration network. Day care trainers can put the training records directly into the system. This will eliminate day care providers from having to submit training records and will eliminate the verification process of the training records. This is the major element of the license renewal process. 

	[This section to be scored by application evaluator.] 

	Evaluation (10 Points Maximum) 

· Minimal use of information technology to reengineer government processes (0-3 points). 

· Moderate use of information technology to reengineer government processes (4-6 points). 

· Significant use of information technology to reengineer government processes (7-10). 
	          






E. Project Participants 

List the project participants (i.e. single agency, multiple agencies, State government enterprise, citizens, associations, or businesses, other levels of government, etc.) and provide commentary concerning the nature of participant involvement. 
Response: 
1. DHS Policy Staff - Primary reviewers of system design and deliverables 
2. DHS data management and programming staff. 
3. ITE programming staff. 
4. Day care providers. 
5. Day care trainers. 

	[This section to be scored by application evaluator.] 

	Evaluation (10 Points Maximum) 

· One agency (0-3 points). 

· Multiple agencies or levelsof government (4-6 points). 

· State government enterprise (7-10 points). 
	          






F. Risk 

Describe the likelihood of successful technical implementation of the project. This is not the same as meeting the programmatic (business) goal of the project. 
Response: 
Several web-based license or regsitration processes within the State (The Departments of Public Health And Commerce most notably)already exist. This project would utilize the same technologies, platform (ITE) and in many cases staff that developed those applications. The likeliehood of successful technical success is very high. 

	[This section to be scored by application evaluator.] 

	Evaluation (5 Points Maximum) 

· High Overall Risk, Low Chance of Success (0-2 points). 

· Moderate Overall Risk, MOderate Chance of Success (3-4 points). 

· Low Overall Risk, High Chance of Success (5 points). 
	          




What is the programmatic (business) risk of not achieving the project goals to Iowa citizens and employees? What are the risks to Iowans if this project fails? 
Response: 
The risk of not doing this project or having it fail represents a lost opportunity to utilize the web to increase the convenience and ease of which citizens interface with their state government. 

Iowans will continue to find it difficult to obtain licensing status and training records for day care providers. 

	[This section to be scored by application evaluator.] 

	Evaluation (5 Points Maximum) 

· High Overall Risk, Low Chance of Success (0-2 points). 

· Moderate Overall Risk, MOderate Chance of Success (3-4 points). 

· Low Overall Risk, High Chance of Success (5 points). 
	          






G. Requestor Experience and Past Results

Provide three examples of relevant agency IT projects, project management experience and results. List any projects that required remediation and steps taken to resolve. 
Response: 
1. Standardized Case Assessment - This complex client server application was the result of reengineering the many individual processes DHS social workers used to evaluate client and family safety and needs. DHS now has a single process for assessing clients and their families and standardized IT tools for determining ratings of needs. These tools provide a wealth of previously unavailable infornmation regarding the types of children DHS serves, their needs and DHSs success in making improvements in their lives. This effort consisted of intense involvement from policy, field, and IT staff. Five separate tools were created and implemented in less than four months. Invaluable project management experince was gained in both field and IT in completing this project. These tools are now being used statewide and the data they contain are beginning to be used to inform practice by telling us more about what kinds of clients we serve (presnting issues), their needs, and we have begun to lay the groundwork for collecting data that will objectively establish (statistically) the most effective and efficient treatment options. During the rollout of this process, as new groups of staff began to use it, a number of requests for changes and/or enhancements have been made. We created an effective team of field staff supported by direct oversight from field managers and policy staff to quickly review the requests, approve or deny (based upon the driver of maintaining the statistical validity of the tools) and prioritize them. To date, all approved enhancement requests have been completed. We have been able to incorporate over 50 improvements to the tools in just over 2 months. 

2. Foster Parent Recruitment Website - DHS has hosted this interactive website for over two years and has provided maintenance and has made a number of enhancements. Work w/ a diverse group of state staff in policy and training and external customers was necessary to successfully design and implement the requested changes. One of the main enhancements to the site was to provide automated notice to DHSs recruitment vendor whenever a member of the public had requested information or expressed interest in becoming a foster parent. This has greatly speeded up the response time to these types of inquiries and has saved the vendor staff time in needing to manually check the website for activity. Everyone is pleased with the results. It has also served as a good training ground for web development and maintenace and the skills gained through this project are directly applicable to developing a web-based child care registrations process. 

3. HIPAA Privacy tracking System - DHS has just completed implementation of a SQL Server based system to track a number of client occurrences required under the new federal HIPAA Provisions (such as trcaking client requests for access to certian info allowed under HIPAA, requests to amend information, records of certain specific releases of information by DHS, etc.). This project has applicability to child care website in that a 3rd party (to DHS) was used for the development (ITE is proposed to be the 3rd party in this project), based upon specifications provided by end users and directed by DHS IT staff. 











	[This section to be scored by application evaluator.] 

	Evaluation (5 Points Maximum) 

· Minimal success(0-2 points). 

· Usually successful (3-4 points). 

· Almost always successful (5 points). 

This criteria involves rating the extent to which previous projects have successfully achieved their objectives e.g. on time, on budget, minimal implementation problems, positive programmatic impact, partnering with other agencies, and impact on other agencies. 
	          




H. Funding Requirements 

On a fiscal year basis, enter the estimated cost by funding source: 

	
	FY04 
	FY05
	FY06

	
	Cost($)
	% Total Cost
	Cost($)
	% Total Cost
	Cost($)
	% Total Cost

	State General Fund
	$38,000 
	16%
	$42,000 
	83%
	$42,000 
	83%

	Pooled Tech. Fund /IowAccess Fund
	$199,214 
	84%
	$8,436 
	17%
	$8,436 
	17%

	Federal Funds
	$0 
	0%
	$0 
	0%
	$0 
	0%

	Local Gov. Funds
	$0 
	0%
	$0 
	0%
	$0 
	0%

	Grant or Private Funds
	$0 
	0%
	$0 
	0%
	$0 
	0%

	Other Funds (Specify) 
	$0 
	0%
	$0 
	0%
	$0 
	0%

	Total Project Cost
	$237,214
	100%
	$50,436
	100%
	$50,436
	100%

	Non-Pooled Tech. Total 
	$38,000
	16%
	$42,000
	83%
	$42,000
	83%


Is this project the first part of a future, larger project? 
[image: image8.wmf]YES (If "YES", explain.) 
Explanation: 
Potentially. DHS is planning to release an RFI later this month to obtain information regarding the existaence of "holistic" child care systems. DHS plans to seek funding from the legislature to replace its current, aged child care systems. This project would fit in nicely to a replacement system as it is airly "stand alone" and we plan to use open architecture to make integation into any future system very seamless. 











Is this project a continuation of a previously begun project? 
[image: image9.wmf]YES (If "YES", explain.) 
Explanation: 

None 










	[This section to be scored by application evaluator.] 

	Evaluation (10 Points Maximum) 

· This is the first year of a multi-year project / expenditure or project / expenditure duration is one year (0-5 points) 

· The project / expenditure is of a multi-year nature and each annual component produces a definable and stand-alone outcome, result or product (2-8 points). 

· This is beyond the first year of a multi-year project / expenditure (6-10 points) 

The last part of this criteria involves rating the extent to which a project or expenditure is at an advanced stage of implementation and termination of the project / expenditure would waste previously invested resources. 
	          






I. Source of Funds (Pooled Technology Funds Only) 

On a fiscal year basis, how much of the total project cost ($ amount and % ) would be absorbed by your agency from non-Pooled Technology funds? If desired, provide additional comment / response below. 
Response: 


	[This section to be scored by application evaluator.] 

	Evaluation (5 Points Maximum) 

· 0% (0 points) 

· 1%-12% (1 point) 

· 13%-25% (2 points) 

· 25%-38% (3 points) 

· 39%-50% (4 points) 

· Over 50% (5 points) 
	          






Section II: Financial Analysis 

A. Project Budget Table

It is necessary to estimate and assign a useful life figure to each cost identified in the project budget. Useful life is the amount of time that project related equipment, products, or services are utilized before they are updated or replaced. In general, the useful life of hardware is three (3) years and the useful life of software is four (4) years. Depending upon the nature of the expense, the useful life for other project costs will vary between one (1) and four (4) years. On an exception basis, the useful life of individual project elements or the project as a whole may exceed four (4) years. Additionally, the ROI calculation must include all new annual ongoing costs that are project related. 

The Total Annual Prorated Cost (State Share) will be calculated based on the following equation:

[image: image10]
	Budget Line Items
	Budget Amount
(1st Year Cost) 
	Useful Life 
(Years) 
	% State Share
	Annual Ongoing Cost
(After 1st Year) 
	% State Share
	Annual Prorated Cost

	Agency Staff
	$38,000
	1
	100.00%
	$42,000
	100.00%
	$80,000

	Software
	$0
	4
	0.00%
	$0
	0.00%
	$0

	Hardware
	$0
	3
	0.00%
	$0
	0.00%
	$0

	Training
	$0
	4
	0.00%
	$0
	0.00%
	$0

	Facilities
	$0
	1
	0.00%
	$0
	0.00%
	$0

	Professional Services
	$0
	4
	0.00%
	$0
	0.00%
	$0

	ITD Services
	$199,124
	4
	100.00%
	$8,436
	100.00%
	$58,217

	Supplies, Maint, etc. 
	$0
	1
	0.00%
	$0
	0.00%
	$0

	Other
	$0
	1
	0.00%
	$0
	0.00%
	$0

	Totals
	$237,124
	---
	---
	$50,436
	---
	$138,217




B. Tangible and/or Intangible Benefits 

Respond to the following and transfer data to the ROI Financial Worksheet as necessary: 
1. Annual Pre-Project Cost - This section should be completed only if state government operations costs are expected to be reduced as a result of project implementation. Quantify all actual state government direct and indirect costs (personnel, support, equipment, etc.) associated with the activity, system or process prior to project implementation. 
Describe Annual Pre-Project Cost: 
Manual review of training records for 6,000 providers at an hour per provider is eliminated. 

Quantify Annual Pre-Project Cost: 
	
	State Total

	FTE Cost(salary plus benefits):
	$300,000.00

	Support Cost (i.e. office supplies, telephone, pagers, travel, etc.):
	$0.00

	Other Cost (expense items other than FTEs & support costs, i.e. indirect costs if applicable, etc.):
	$0.00

	Total Annual Pre-Project Cost:
	$300,000.00


2. Annual Post-Project Cost - This section should be completed only if state government operations costs are expected to be reduced as a result of project implementation. Quantify all actual state government direct and indirect costs (personnel, support, equipment, etc.) associated with the activity, system or process after project implementation. 
Describe Annual Post-Project Cost: 


Quantify Annual Post-Project Cost: 
	
	State Total

	FTE Cost(salary plus benefits):
	$0.00

	Support Cost (i.e. office supplies, telephone, pagers, travel, etc.):
	$0.00

	Other Cost (expense items other than FTEs & support costs, i.e. indirect costs if applicable, etc.):
	$0.00

	Total Annual Post-Project Cost:
	$0.00


3. Citizen Benefit - Quantify the estimated annual value of the project to Iowa citizens. This includes the "hard cost" value of avoiding expenses ("hidden taxes") related to conducting business with State government. These expenses may be of a personal or business nature. They could be related to transportation, the time expended on or waiting for the manual processing of governmental paperwork such as licenses or applications, taking time off work, mailing, or other similar expenses. As a "rule of thumb," use a value of $10 per hour for citizen time savings and $.325 per mile for travel cost savings. 

	Travel Savings

	Number of Trips:
	$0 

	Miles per Trip:
	0

	Trips per Year: 
	0

	Number of Citizens Affected:
	0

	Rate per Mile
	$0.325

	Total Travel Savings: 
	$0 

	Transaction Savings 

	Number of annual online transactions: 
	1

	Hours saved/transaction: 
	1

	Number of Citizens affected:
	6,000

	Value of Citizen Hour 
	10

	Total Transaction Savings: 
	$60,000 

	Other Savings (Describe) 
	$0

	Total Savings: 
	$60,000


4. Opportunity Value/Risk or Loss avoidence - Quantify the estimated annual non-operations benefit to State government. This could include such items as qualifying for additional matching funds, avoiding the loss of matching funds, avoiding program penalties/sanctions or interest charges, avoiding risks to health/security/safety, avoiding the consequences of not complying with State or Federal laws, providing enhanced services, avoinding the consequences of not complying with enterprise technology standards, etc. 
Response: 


5.Benefits Not Readily Quantifiable - List and summarize the overall non-quantifiable benefits (i.e., IT innovation, unique system application, utilization of new technology, hidden taxes, improving the quality of life, reducing the government hassle factor, meeting a strategic goal, etc.). 
Response: 
DHS: 
- Reduced support time spent responding to phone requests and mailing pkts for renewals 
- Increased time to review/ensure requirements of renewal (training certificates) are met 
- Increased accuracy of registration data – since applicants will be entering their own information, less likelihood of clerical error due to keystroke or illegible handwriting 

PROVIDER: 
- Ability to initiate application process 24/7 
- “Screening” opportunity to review requirements and qualifications need and make a decision whether or not to apply without step of contacting DHS, having information mailed to them, etc. 











Rate the overall non-quantifiable benefits on a "1 - 10" basis, with "10" being of highest importance: 10 

[image: image11.wmf]Benefits Not Readily Quantifiable 

	ROI Financial Worksheet 

	A. Total Annual Pre-Project cost (State Share from Section II B1):
	$300,000 

	B. Total Annual Post-Project cost (State Share from Section II B2):
	$0

	State Government Benefit (= A-B): 
	$300,000 

	Annual Benefit Summary: 
	$300,000 

	State Government Benefit: 
	$300,000 

	Citizen Benefit: 
	$60,000 

	Opportunity Value or Risk/Loss Avoidance Benefit: 
	$0 

	C. Total Annual Project Benefit: 
	$360,000 

	D. Annual Prorated Cost (From Budget Table):
	$138,217 

	Benefit / Cost Ratio: (C/D) = 
	2.60 

	Return On Investment (ROI): ((C-D) / Requested Project Funds) * 100 = 
	111.33% 


	[This section to be scored by application evaluator.] 

	Evaluation (10 Points Maximum) 

· Generates 0% annual return on investment (0 points) 

· Generates 1-3% annual return on investment (1 point) 

· Generates 4-6% annual return on investment (2 points) 

· Generates 7-10% annual return on investment (3 points) 

· Generates 11-15% annual return on investment (4 points) 

· Generates 16-20% annual return on investment (5 points) 

· Generates 21-25% annual return on investment (6 points) 

· Generates 26-44% annual return on investment (7 points) 

· Generates 45-63% annual return on investment (8 points) 

· Generates 64-82% annual return on investment (9 points) 

· Generates over 83% annual return on investment (10 points) 


Note: For projects where no State Governmment Benefit, Citizen Benefit, or Opportunity Value or Risk/Loss Avoidance Benefit is created due to the nature of the project, the Benefit/Cost Ratio and Return on Investment values are set to Zero. 
	          






Section III. Technology 

A. Current Software Technology 

  1) Software (Client Side / Server Side / Mid-Range / Mainframe ) : 


        a) Application Software 
Mostly a manual process--some information is contained on a mainframe system. 









        b) Operating system software 
IBM OS 390 









        c) Major interfaces to other systems, both internal and external 

none 








        d) Other 
none 








  2) Hardware (Client Side / Server Side / Mid-Range / Mainframe ) : 


        a) Platform, operating system 
ITE Mainframe 








        b) Storage and physical environment 
No Database - VSAM 








        c) Connectivity and bandwidth 
not applicable 








        d) Logical and physical connectivity 
not applicable 








        e) Major interfaces to other systems, both internal and external 
none 








        f) Other 

none 






B. Proposed Technology 

  1) Software (Client Side / Server Side / Mid-Range / Mainframe ) : 


        a) Application Software 
- WebSphere Application Server v5.0 
- Web Browser (Internet Explorer, Mozilla, Netscape, etc) 
- IBM MQSeries 
- WebSphere Application Developer Studio v5.0 









        b) Operating system software 
- Redhat Linux 7.2 on Server 
- On client, any OS supporting popular web browsers such as Internet Explorer, Mozilla, etc. 











        c) Major interfaces to other systems, both internal and external 
IBM MQSeries bridge to DHSs DCPD mainframe system. 









        d) General parameters if specific parameters are unknown or to be determined 

None 







        e) Other 
None 







  2) Hardware (Client Side / Server Side / Mid-Range / Mainframe ) : 


        a) Platform, operating system 
Compaq DL580 









        b) Storage and physical environment 
Compaq backed up to SysBack 









        c) Connectivity and bandwidth 
ITE internet feed 









        d) Logical and physical connectivity 
None 








        e) Major interfaces to other systems, both internal and external 
Connectivity between ITE, DHS and the internet is provided. 










        f) General parameters if specific parameters are unknown or to be determined 
None 








        g) Other 
None 







C. Data Elements

TBD during requirements gathering phase of the ITEs software development lifecycle. 

D. Security / Data Integrity / Data Accuracy / Information Privacy 


        1) List the Security Requirements of the project 
For all portions of project hosted on ITEs network infrastructure, the system will be required follow standard constraints and operating procedures as set by the DAS Security Office and CISO. Any portions of project hosted on DHSs network infrastructure are subject to DHSs security procedures and constraints. 









        2) Describe how the security requirements will be integrated into this project and tested. 
Security Requirements are audited periodically by ITEs Security Office. For DHS, I assume their security branch does similar audits. 









        3) Describe what measures will be taken to insure data integrity, data accuracy and information privacy. 
Data privacy is dictated by applicable open records laws in conjunction with ITEs privacy policy. Data security is ensured by a series of firewalls, proxies, reverse proxies and encryption algorithms. Data accuracy is the responsibility of the software that will be built. 









E. Project Schedule 

        Describe general time lines, resources, tasks, checkpoints, deliverables, responsible parties, etc. 
System can be launched as early as 3 months and can take as many as 9 months to get into production. An exact timeline will be developed during the design phase of ITEs software development lifecycle. At this time ITE expects to need one WebSphere Administrator, two Java programmers, one Project Manager, a software architect and one mainframe support person. Additional ITE will need subject matter experts from DHS and possibly mainframe support staff. 











Section IV. Auditable Outcome Measures 

For each of the below categories, list the auditable metrics for success after implementation and identify how they will be measured. 

        1. Improved customer service 
Same as #2 









        2. Citizen impact 
By end of SFY 05, 20% of citizens renewing home care registrations will use this web-based process. 









        3. Cost Savings 
As part of this project, we will be automaing notification to providers who need to renew. Costs will be reduced in mailing forms to providers who do not choose to renew (unable to quantify at this time) 









        4. Project reengineering 
This application will improve the efficiency of the current, mostly manual process. 







        5. Source of funds (Budget %) 
IowAccess 









        6. Tangible/Intangible benefits 
This project represents a step in the chain of moving more DHS services to e-commerce. 










_1270538035.unknown

_1270538038.unknown

_1270538039.unknown

_1270538036.unknown

_1270538033.unknown

_1270538034.unknown

_1270538030.unknown

_1270538031.unknown

_1270538029.unknown

_1270538027.unknown

