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Concept Paper # 189 

Presented to the Department of Administrative Services (DAS) 

Date Prepared: November 28, 2011
Name of document to be reviewed:    State of Iowa Portal Service RFP
(Please check one item listed in the following two sections)

Document for review and approval: 

_X_ Request for Proposal (RFP)

__ Request for Service (RFS)

__ Request for Quote (RFQ)

__ Invitation to Qualify

__ Sole Source Procurement

__ Statement of Work

__ Staff Augmentation

__ Master Agreement Purchase

NOTE: Sole source procurements will also need authorization from DAS Procurement for this type of purchase.  Please also contact DAS Procurement at this location:   http://das.gse.iowa.gov/procurement/solesource%202010.pdf  

Document for review only: 

__ Master Agreement


__ Request for Information (RFI)

Agency:    ___DAS__________________________________________


RFP Reference #:

Release Date: January 1, 2012
This project is requesting IOWAccess funds:
Yes _x__
No ___   
NOTE: IOWAccess concept papers are to be sent to Malcolm Huston ( Malcolm.Huston@iowa.gov ) for an internal DAS review. 
Projected cost over $50,000?  

Yes _x__
No ___    

Projected agency staff hours over 750?  

Yes _x__  
No ___  

Project Cost, Funds and Funding Source:
Please list the internal and external resources/costs for the purchase:

 

Internal Resources/Costs: 
Revenues from the online sales of motor vehicle driver records, combined with other value-added service fees, will be used to pay for the services acquired through this RFP.  Current expenses paid to the vendor total approximately $2.0 M annually.
 

External Resources/Costs:

Timelines:


Current Network Services Agreement with Iowa Interactive expires March 31, 2012 with a transition period of up to an additional 12 months.  The plan is have the RFP out sometime after the first of the new year, with a vendor in place by September 2012.
Goal:  

Provide information technology services to the State to support and develop online services allowing the citizens of Iowa to obtain information and interact with State agencies in the most efficient means possible.  Services under the contract include development and maintenance of the the State’s home website and various agency websites.
Background:    


Iowa Interactive, LLC is the current provider.  They maintain the State’s home page as well as numerous other static and dynamic web sites for state agencies.  In addition, they operate and administer the State’s online sale of driver motor vehicle records.  The current contract was issued on April 1, 2006 and expires March 31, 2012.
Expected Results: 

What are the tangible and intangible benefits of this purchase for this agency and/or state government?


The selected vendor will provide support and development for a range of information technology projects initiated by State agencies, creating online services and websites that are accessible to the public and various other governmental entities through the State of Iowa internet portal.

Can these benefits be quantified in financial terms?  If yes, please explain.


The services are provided at no cost to the customer agencies.  Agencies are able to create and enhance their Internet presence without affecting their operating funds.
How will you be more effective as a result of this purchase?


This service allows State agencies to receive IT expertise without a major impact on their existing IT or financial resources.  It also allow for continuation of support for existing online services and applications.
How will service to your customers be enhanced as a result of this purchase?
The citizens of Iowa depend on the State portal to:

· readily access information maintained by the State
· apply for a variety of permits, registrations, or approvals that are granted by the State
· submit payments to various agencies
· receive emergency and other beneficial information regarding their health and safety, the activity of their government, and information regarding decisions that impact their daily lives.
Testing and Acceptance:   

Some of the Interested Parties:  

All State agencies and other governmental entities, the citizens of Iowa, the general public.

Some of the Recipients of this Service:

All State agencies and other governmental entities, the citizens of Iowa, the general public.

Standards:
Work performed under this contract will comply with all State of Iowa standards and policies.
Architecture:  
Work performed under this contract will comply with all State of Iowa architectural standards and guidelines.
Business Continuity / Disaster Recovery:  
Applications will be hosted in the State’s central data center and utilize those continuity and recovery practices and procedures.
Recommendations from Joint Chief Information Officers/DAS IT Procurement Review Committee members:

NOTE:  Where applicable, all DAS GSE Procurement and IA Administrative Code 11-105 and 11-106 requirements and procedures are to be followed.  Reference: http://das.gse.iowa.gov/procurement/, specifically: http://das.gse.iowa.gov/procurement/adminrules/.
Duplication recommendation from the JCIO to DAS (from 6 of 11 JCIO members):

a)  Is there duplication within Government?  (Please identify duplication within your agency, as well as within the enterprise)  No.          
b)  Can an existing program be modified to address a new need?  No.               
c)  Do you have any similar program in existence?  No.              
d)  Have you sought IT procurements for similar programs in the past?  No.                
e)  Do you have purchasing documents for similar programs?  No.               
f)  Do you have similar purchasing documents that could be used as a starting point for this program?  No.              
g)  Is there anything you could provide that could assist the agency with this IT procurement?  No.             
h)  Are there alternatives available to the agencies?  No.            
Recommendation of the JCIO to the DAS IT Procurement Review Committee:

Authorize this IT procurement


Yes _X_   No ___    

Alternatives suggested by the JCIO 

(see comments below)


Yes ___   No _X_  

Additional comments from JCIO members:  

DOT:  Recommend the additional requirement that DAS-ISO conduct annual application security scans, as required by DAS security standard, on all apps associated with this portal.  Results of the scans need to be shared with applicable agencies that have connections with the application(s).

Recommend that DAS-ISO perform an annual security risk assessment of the portal provider (Iowa Interactive) and share results of the assessment with agencies that have applications associated with this provider.  

Ensure that the Standards requirements that “Work performed under this contract will comply with all State of Iowa standards and policies,” by listing specific requirements in the contract/signed agreement, and sharing the expected results with the state agencies that are custodians of the data.  

DPH:  This question relates to the project requesting IOWAccess funds:  What will the IOWAccess funds be used for, given that the work provided under this contract will be covered by fees and other “value-added” service fees?  How much money is requested?  Projected cost is >$50,000, but no representation of how the overall cost will be covered by fees vs. IOWAccess funds.

This question relates to the Internal Resources/Costs:  Related to my earlier question/comment.  How does this money compliment/support/relate to the IOWAccess funds requested?
This question relates to the response to the question asked…Can these benefits be quantified in financial terms?  Answer:  The services are provided at no cost to the customer agencies.  Agencies are able to create and enhance their internet presence without affecting their operating funds.  How is this possible?  We incur a cost, but it is passed on to the licensee.  Is that what this is representing?

Additional Questions/Comments from IDPH:

· Will affected state agencies have an opportunity to provide input into the RFP to ensure that our current needs as well as any future needs will be met?

· The RFP should address the need for a transition period (if needed from the current vendor to a new vendor) and ask the applicants to address this transition period to help ensure continuity of business for the affected state agencies (i.e. builds, TA, maintenance, repairs, etc.).

· The RFP should require the applicants to provide a “menu” of payment options for services rendered to allow a customized agreement between the vendor and agencies for the purposes of payment.

· Once a contract is awarded, the contractor should be required to provide participating state agencies an overview of payment options prior to completion of any statement of work.

Recommendation of the DAS IT Procurement Review Committee to the DAS Director:

Authorize this IT procurement


Yes _X_   No ___    

Alternatives suggested by the committee 

(see comments below)


Yes ___   No _X_  

Additional comments from committee members:  None.
DAS Director’s action:

Authorize this IT procurement


Yes _X_   No ___    

DAS Director’s signature and date:

The above IT procurement concept approved by Director Carroll on __12/16/11__

Comments:  None.
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Staff support for DAS IT Procurement Review Committee is provided by the Iowa Department of Administrative Services

Contact: Wes Hunsberger, 515-281-6993, E-mail: Wes.Hunsberger@iowa.gov, Web: http://das.iowa.gov


