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Concept Paper # 188 

Presented to the Department of Administrative Services (DAS) 

Date Prepared:  9/28/2011
Name of document to be reviewed:  Iowa Department on Aging NAPIS-IAFRS System
(Please check one item listed in the following two sections)

Document for review and approval: 

__ Request for Proposal (RFP)

__ Request for Service (RFS)

__ Request for Quote (RFQ)

__ Invitation to Qualify

__ Sole Source Procurement

__ Statement of Work

__ Staff Augmentation

__ Master Agreement Purchase

NOTE: Sole source procurements will also need authorization from DAS Procurement for this type of purchase.  Please also contact DAS Procurement at this location:   http://das.gse.iowa.gov/procurement/solesource%202010.pdf  

Document for review only: 

__ Master Agreement


__ Request for Information (RFI)

Agency:    Iowa Department of Aging


RFP Reference #:

Release Date: 
This project is requesting IOWAccess funds:
Yes _X_
No ___   
NOTE: IOWAccess concept papers are to be sent to Malcolm Huston ( Malcolm.Huston@iowa.gov ) for an internal DAS review. 
Projected cost over $50,000?  

Yes _ X_
No ___    

Projected agency staff hours over 750?  

Yes _ X_  
No ___  

Project Cost, Funds and Funding Source:
Please list the internal and external resources/costs for the purchase:

 

Internal Resources/Costs: IDA will proved staff and staff time to support this project
 

External Resources/Costs: Design and implementation cost paid to ITE
Implementation Cost:  $300,000

Anticipated total: $338,000: <$38,000 (Scope Done and funded by IDA) + $300,000 Implementation Costs.

Timelines:

Proof-Of-Concept


Sept 
2011
ITE & IDA (Done)

(Implement Reports & Proof Budgets)

Request Implementation funding

Oct
2011
IDA  

Design / Implement Budgets

Nov
2011
ITE & IDA

Design / Implement Full reports

July
2012
ITE

Goal:  
To establish a centralized database and front end web application with Internet accessibility that would allow Iowa's 13 Area Agencies on Aging to:

1. Track and report on services provided to aging citizens of Iowa funded through Federal and State programs.
2. Complete and submit Area Agency on Aging area plan budgets and cumulative financial reporting data.

3. Facilitate the basic integration of financial and service unit data from the useful for the monitoring and analysis of area plan.

4. Establish an infrastructure with future capabilities of access by service providers to prevent duplication of data entry efforts

Importantly, the goal is also to move away from a current system consisting of 13 individual databases and front end software that needs to be maintained, upgraded and supported by IDA into a centralized system. 

Background:    

The current system exists of an SQL database connected by a front end Visual Basic software program which allows for data entry. Data is then exported on a monthly and quarterly basis into a Access mdb file that is then copied to a secure IDA location. 

This is duplicated 13 times for each Area Agency on Aging each month and quarter.

Any modifications upgrades or changes to the program must be duplicated within each Area Agency on Aging.

Legislation passed during the 2011 Legislative session requires the consolidation of the current 13 Area Agencies into 6.   This project will facilitate the move from the current reporting system to meet that requirement. 
IDA has already contracted with ITE to complete high level design and requirements documentation and now seeks funds to implement the project through ITE 

Expected Results: 

What are the tangible and intangible benefits of this purchase for this agency and/or state government?

This project will provide IDA and the Area Agency on Aging the ability to better monitor the delivery of services, budget and annual financial report information on a timely and more accurate basis. 

This project also has the potential of making a more user friendly the process for Iowa’s aging population to access services.  

This project will significantly enhance the ability for IDA to analyze data related to government spending.

The new web bases application will simplify the submission process.  The service, budget and annual financial information will be entered online, into a database created by this project.  This will eliminate this process from being duplicated 13 times.

Can these benefits be quantified in financial terms?  If yes, please explain.

The reduction in duplication of AAA efforts and staff time will make available funds for services to Iowa’s aging population.

How will you be more effective as a result of this purchase?

IDA will use the web application to monitor and report on State and Federal programs administered by IDA.

IDA will use the web application to prepare and certify data to be reported to State and Federal Agencies as required by Federal law. 

How will service to your customers be enhanced as a result of this purchase?

All Area Agencies on Aging and be able to use the web application to access and report service, budget and annual financial report information for local governments in Iowa.

Establish an infrastructure with future capabilities of access by service 

providers to prevent duplication of data entry efforts by providers.

Testing and Acceptance:   

All testing and acceptance will be provide IDA

Some of the Interested Parties:  
Iowa Area Agencies on Aging

Iowa’s Aging Population

IDA

Administration on Aging

Some of the Recipients of this Service:

Iowa Area Agencies on Aging

Iowa’s Aging Population

IDA

Administration on Aging

Standards:
See attached design and requirements documentation

Architecture:  

See attached design and requirements documentation

Business Continuity / Disaster Recovery:  

N/A

Recommendations from Joint Chief Information Officers/DAS IT Procurement Review Committee members:

NOTE:  Where applicable, all DAS GSE Procurement and IA Administrative Code 11-105 and 11-106 requirements and procedures are to be followed.  Reference: http://das.gse.iowa.gov/procurement/, specifically: http://das.gse.iowa.gov/procurement/adminrules/.
Duplication recommendation from the JCIO to DAS (from 6 of 11 JCIO members):

a)  Is there duplication within Government?  (Please identify duplication within your agency, as well as within the enterprise)  No.          
b)  Can an existing program be modified to address a new need?  No.               
c)  Do you have any similar program in existence?  No.              
d)  Have you sought IT procurements for similar programs in the past?  No.                
e)  Do you have purchasing documents for similar programs?  No.               
f)  Do you have similar purchasing documents that could be used as a starting point for this program?  No.              
g)  Is there anything you could provide that could assist the agency with this IT procurement?  No.             
h)  Are there alternatives available to the agencies?  No.            
Recommendation of the JCIO to the DAS IT Procurement Review Committee:

Authorize this IT procurement


Yes _X_   No ___    

Alternatives suggested by the JCIO 

(see comments below)


Yes ___   No _X_  

Additional comments from JCIO members:  None.  

Recommendation of the DAS IT Procurement Review Committee to the DAS Director:

Authorize this IT procurement


Yes _X_   No ___    

Alternatives suggested by the committee 

(see comments below)


Yes ___   No _X_  

Additional comments from committee members:  None.
DAS Director’s action:

Authorize this IT procurement


Yes _X_   No ___    

DAS Director’s signature and date:

The above IT procurement concept approved by Director Carroll on __11/1/11__

Comments:  None.
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Staff support for DAS IT Procurement Review Committee is provided by the Iowa Department of Administrative Services

Contact: Wes Hunsberger, 515-281-6993, E-mail: Wes.Hunsberger@iowa.gov, Web: http://das.iowa.gov


