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Concept Paper # 179 

Presented to the Department of Administrative Services (DAS) 

Date Prepared:  June 23, 2011
Name of document to be reviewed:    
Iowa House of Representatives Video Streaming of Debate

This project would provide a live video stream of the House of Representatives floor debate.  This clearly would be a service to the citizens of this state that is the gateway for one-stop electronic access to government information

Document for review and approval:  (NOTE:  The next two sections do not apply, as the Legislature has their own purchasing authority.) 

__ Request for Proposal (RFP)

__ Request for Service (RFS)

__ Request for Quote (RFQ)

__ Invitation to Qualify

__ Sole Source Procurement

__ Statement of Work

__ Staff Augmentation

__ Master Agreement Purchase

Document for review only: 

__ Master Agreement


__ Request for Information (RFI)

Agency:   Iowa Legislature - House of Representatives
This project is requesting IOWAccess funds:
Yes _X_
No ___   
NOTE: IOWAccess concept papers are to be sent to Malcolm Huston ( Malcolm.Huston@iowa.gov ) for an internal DAS review. 
Expansion of existing project?

Yes ___
No _X_  

Projected cost over $50,000?  

Yes _X_  
No ___    

Projected agency staff hours over 750?  

Yes ___  
No _X_  

Project Cost, Funds and Funding Source:
Please list the internal and external resources/costs for the purchase:

 

Internal Resources/Costs: Anticipated $75,000

 

External Resources/Costs: Anticipated $150,000 requesting $100,000 from IowAccess

Timelines: 

Prior to January 1, 2012

Background:    

There currently only live streaming of audio of the House of Representatives floor debate.  This proposal would provide live video streaming of the debate.  The initial requirements call for the following:

· At least 5 cameras, (4) covering house members, (1) covering front of house

· Main Seating Areas - 4 Zones

· Integrate camera system to voting system. Push to talk will activate camera to a specific preset.

· There can be up to three active microphones at one time.

· A concern that the cameras will not always pick up the correct position. Correct camera position is a requirement.

· Repeatability will be a requirement. The team has heard that camera systems have problems with this.

· Live Streaming of event.

· Split screen the screen when there is a debate between one member and the others.

· The House cameras could be mounted near or on the front upper rail.

· A messaging system should be included with the system for graphics. There is a requirement for this to cover the live feed during certain events in the house.

· System should be self-operating. 
· The room for the equipment rack would be an attic closet. No heat problems at this space.
Expected Results: 

What are the tangible and intangible benefits of this purchase for this agency and/or state government?

Additional exposure and transparency by Iowa citizens into the Legislative process.

Can these benefits be quantified in financial terms?  If yes, please explain. No

How will you be more effective as a result of this purchase?

How will service to your customers be enhanced as a result of this purchase? Iowa citizens will have direct access to video coverage of floor debate.  This will provide a unique opportunity to allow the public to see live all House floor debate.

Testing and Acceptance:   The system will be fully tested prior to implementation.

Some of the Recipients of this Service: All Iowa Citizens

Standards: Current industry standards will be used.  It is intended that high definition cameras will be used.

Architecture:  N/A

Business Continuity / Disaster Recovery:  N/A
Recommendations from Joint Chief Information Officers/DAS IT Procurement Review Committee members:

NOTE:  Where applicable, all DAS GSE Procurement and IA Administrative Code 11-105 and 11-106 requirements and procedures are to be followed.  Reference: http://das.gse.iowa.gov/procurement/, specifically: http://das.gse.iowa.gov/procurement/adminrules/.
Duplication recommendation from the JCIO to DAS (from 9 of 11 JCIO members):

a)  Is there duplication within Government?  (Please identify duplication within your agency, as well as within the enterprise)  No.          
b)  Can an existing program be modified to address a new need?  No.               
c)  Do you have any similar program in existence?  No.              
d)  Have you sought IT procurements for similar programs in the past?  No.                
e)  Do you have purchasing documents for similar programs?  No.               
f)  Do you have similar purchasing documents that could be used as a starting point for this program?  No.              
g)  Is there anything you could provide that could assist the agency with this IT procurement?  No.             
h)  Are there alternatives available to the agencies?  No.            
Recommendation of the JCIO to the DAS IT Procurement Review Committee:

Authorize this IT procurement


Yes _X_   No ___    

Alternatives suggested by the JCIO 

(see comments below)


Yes ___   No _X_  

Additional comments from JCIO members:  

IVH:  The Legislature could ask Mediacom if they would be interested in a partnership to offer the citizens this service, in a similar manner to C-SPAN.

DNR:  Judicial uses a similar product.
DAS:  For question a), DAS believes that Judicial does live video streaming of some State Supreme Court events.  They may have insights to share.  Answer to all other questions - No.

Questions on proposal:  

· What are the infrastructure requirements to stream HD video of this type (bandwidth, server, storage, etc.)?  What are anticipated annual maintenance and operational costs?  How will those be accounted for on an ongoing basis?

· Is there intent to archive video and offer it for viewing in non-real time?

· An “attic closet” doesn’t seem like a secure/hospitable location for electronics.  Is the location currently used for electronic equipment?  What are the cooling requirements of the equipment?

· What is current usage of audio stream?  Would this system be replaced or continue in operation?

· What is the amount of time the system would actually be in use?  Session is only a few months and what part of that time would the system actually be streaming floor debate?

Recommendation of the DAS IT Procurement Review Committee to the DAS Director:

Authorize this IT procurement


Yes _X_   No ___    

Alternatives suggested by the committee 

(see comments below)


Yes ___   No _X_  

Additional comments from committee members:  None.
Action from DAS Director:

Authorize this IT procurement


Yes _X_   No ___    

DAS Director’s signature and date:

The above IT procurement approved by Director Carroll on __7/26/11__
	Acting COO-ITE/Date
	Director, DAS/Date
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Staff support for DAS IT Procurement Review Committee is provided by the Iowa Department of Administrative Services

Contact: Wes Hunsberger, 515-281-6993, E-mail: Wes.Hunsberger@iowa.gov, Web: http://das.iowa.gov


