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Project Change Request

	Project Name:
	
	Change request 
	

	Urgency:
	HIGH

	Project Sponsor:
	

	Originator:
	
	Requested by:
	

	Date requested:
	


Justification

	Description of Change Requested:
	

	Reason for Change:
	

	Proposed Approach to Resolve:
	


Impact

	Impact on Scope:
	

	Impact on Scope Risk:
	

	Impact on Schedule:
	

	Impact on Staffing Effort:
	

	Impact on Spending:
	


Approval

	Originator/Date
	Project Leader/Date
	Sponsor/Date
	Customer/Date

	
	
	
	

	
	
	
	


	Implementation Task
	Original Estimate
	Actual to Complete
	Change

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Reason for change:
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