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IT Concept Paper
Prepared by:  

Date Prepared: 
Name of project:
Project or procurement request is:
__ Request for Proposal (RFP)


__ Request for Service (RFS)

__ Request for Quote (RFQ)

__ Invitation to Qualify

__ Sole Source Procurement*
__ Statement of Work

__ Staff Augmentation

__ Purchase

__ Lease

__ Expansion of existing project 

__ New development
__ Master Contract

__ Other
*NOTE: Sole source procurements will also need authorization from DAS Procurement for this type of purchase.  Complete and include that form as well:  http://das.gse.iowa.gov/procurement/solesource%202010.pdf  

Customer agency sponsor:  (Agency name and contact info)
Project scope and expected outcomes – what is driving the need?
Project Timelines:

Duplication within State government

Is there duplication within State government?  (Please identify)
Can an existing program, service or solution be modified to address this need?
Is there an industry solution that was considered or should be considered?  Explain
What alternatives did you consider and why or why not?

Financial:

Source of funds:
____ ITE Revolving Funds  (List eDAS service IDs)

____ IOWAccess

____ Pooled Technology

____  Customer Agency
Projected overall costs:

List the internal and external resources/costs for the purchase:
 

Internal ITE resources/costs:

 

External to ITE resources/costs:

Cost recovery model (life cycle, cash flow, payment plans, sources of funds, savings) and to include options to consider:
For example:
	Option 1
	Current $
	New

 Year 1
	New 

Year 2
	New

Year 3
	New

Totals
	Savings

	(list break out of expenses)
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


What is the impact on rate:
What is the impact on utilization:
What is the impact on service level agreement commitment:
Expected Results: 

What are the tangible and intangible benefits of this purchase for this agency and/or state government?
Tangible: 

Intangible:

Can these benefits be quantified in financial terms?  If yes, please explain.

How will service to your customers be enhanced as a result of this purchase?

Recipients (i.e. users) of this service or result:
Specify applicable standards:
Identify security benefits and risks:
Architecture needs/software and hardware plans/dependencies:
How will Business Continuity / Disaster Recovery be provided:
Recommendation of ITE governance:
Authorize this IT request


Yes ___   No ___    

Alternatives suggested  


Yes ___   No ___  

Additional comments:
	ITE Chief Operating Officer
	Date
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Staff support for DAS IT Procurement Review Committee is provided by the Iowa Department of Administrative Services

Contact: Wes Hunsberger, 515-281-6993, E-mail: Wes.Hunsberger@iowa.gov, Web: http://das.iowa.gov
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